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CHAPTER 1 – INTRODUCTION 
 

1.1 Arlington County Transit Bureau’s Commitment and Assurances to Civil 
Rights 

 
Arlington County, through the Transit Bureau, which is part of the Department of Environmental 
Services (DES), Division of Transportation has prepared this update of Arlington Transit (ART)’s 
Title VI Program to ensure that the level and quality of ART’s fixed route service and the demand 
response service Specialized Transit for Arlington Residents (STAR) are provided in a non- 
discriminatory, safe, reliable, and equitable manner. ART Transit ensures that full and fair 
participation is offered to all those that reside, work, and travel throughout the County. 
Additionally, through this program ART has reviewed the need for services and materials for 
persons for whom English is not their primary language and who have a limited ability to read, 
write, speak, or understand English. 

 
The County Board approved Title VI policies were developed with public participation as they 
were presented at to the Board session during the 2020-2023 Title VI Plan update. ART’s Service 
Standards were also adopted by the County Board as well as the results of the Service Monitoring 
through the last update adoption. 

Title VI of the Civil Rights Act of 1964 prohibits discrimination against an individual or group, 
intentional or unintentional, on the basis of race, color, or national origin in any program or activity 
receiving federal financial assistance. Arlington County, through the Transit Bureau is a direct 
recipient of Federal Transit Administration (FTA) grant funds to support transit-related activities. 
Since the County receives grant funds, it is required to conform to Title VI of the Civil Rights Act 
of 1964 and its amendments, as stipulated by FTA. 

Arlington County also agree to comply with all federal laws, regulations, and requirements, follow 
applicable federal guidance, and comply with the Certifications and Assurances for its applications 
to the Federal Transit Administration (FTA) in the federal fiscal year. This is available as Appendix 
A. 

As part of the County’s provision of Title VI assurances that no person is excluded from 
participation in, or denied the benefits of, or subjected to discrimination in the receipt of any of the 
County’s services on the basis of race, color or national origin, the contents of this program update 
have been prepared in accordance with Section 601 of the Title VI of the Civil Rights Act of 1964 
and Executive Order 13116 (Improving Access to Services for Persons with Limited English 
Proficiency). 



P a g e | 7 Title VI Program | Effective December 1, 2023  

  
 

1.2 Arlington Transit – Local Bus Service for Arlington County 
 

ART is Arlington’s local bus service which is provided by Arlington County. ART is driven by the 
people it serves and is honored to serve Arlington residents, commuters, businesses, schools, 
and visitors on its buses each day. ART buses operate on clean-burning Compressed Natural 
Gas (CNG) and are fully Americans with Disabilities Act (ADA) accessible with wheelchair 
ramps and priority seating. ART serves several high-level Federal agencies and facilities, such 
as the Pentagon, Transportation Security Administration (TSA), United States Marshals Service, 
United States Department of State, Federal Deposit Insurance Corporation (FDIC), and Defense 
Advanced Research Projects Agency (DARPA). 

Arlington is also served by regional bus and heavy rail provided by the Washington Metropolitan 
Area Transit Authority (WMATA), commuter rail provided by the Virginia Railway Express (VRE) 
and by neighboring transit systems: Alexandria’s DASH, DC Circulator, Fairfax Connector, 
Loudoun County Transit, and Potomac and Rappahannock Transportation Commission’s 
(PRTC) OmniRide. 

STAR is the paratransit component of ART. STAR is a shared ride paratransit service intended 
as the alternative for Arlington residents to the regional paratransit service, MetroAccess. Both 
STAR and MetroAccess provide a comparable level of transportation as provided by ART, 
WMATA Metrobus and Metrorail. STAR riders share trips if they are generally traveling in the 
same direction at the same time. Trips are scheduled without regard to the purpose of the trip. 
All rides are arranged in advance through the STAR Call Center, or through STAR on the Web. 

 
CHAPTER 2 – GENERAL REQUIREMENTS 

 
2.1 Notice to the Public 

 
To make ART/STAR riders aware of its commitment to Title VI compliance, and of their right to 
file a civil rights complaint, ART has presented the following language, in both English and 
Spanish, on the County’s website, on ART’s website, on bus cards inside the buses, on the Public 
Notice boards at the County’s Bozman and Courthouse buildings and signage in all Commuter 
Stores located in Arlington County. These notices are shown in Appendix B. 

 
 

“No person shall, on the grounds of race, 
color, or national origin, be excluded from 
participation in, be denied the benefits of, or 
be subjected to discrimination under any 
program or activity receiving federal 
assistance.” 

—Civil Rights Act of 1964 

 

“Federal agencies are to examine the 
services they provide, identify any need for 

services tothose with limited English 
proficiency, and develop and implement a 

system to provide those services so LEP 
persons can have meaningful access to 

them.” 
 

—Executive Order 13166 
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2.2 Your Civil Rights 
 

The Arlington Transit is committed to providing non-discriminatory transportation services to all 
its passengers and potential passengers. Arlington County prohibits discrimination in all its 
programs and services based on race, color, or national origin. 
ART and STAR operates its programs and services without regard to race, color, and 
national origin in accordance with Title VI of the Civil Rights Act. Any person who believes 
she or he has been aggrieved by any unlawful discriminatory practice under Title VI may file 
a complaint with Arlington County’s Transit Bureau. 
The responsibility for day-to-day operations of the Title VI program, including the 
investigation of Title VI complaints, has been assigned to the Title VI Compliance Officer. 
However, all ART and STAR employees share in the responsibility for implementing this 
program. 

For more information on the Title VI program, and the procedures to file a Title VI complaint, 
contact 703-228-3444; or visit our administrative office at 2100 Clarendon Blvd., Suite 900, 
Arlington, VA 22201. Additional information may also be found by visiting 
https://www.arlingtontransit.com/accessibility/title-vi/. 

You may file a written complaint with Arlington County Department of Transportation, Title 
VI Compliance Officer at 2100 Clarendon Boulevard, Suite 900, Arlington, VA 22201. 

A complainant may file a complaint directly with the Federal Transit Administration by filing a 
complaint with the Office of Civil Rights, Attention: Title VI Program Coordinator, East Building, 
5th Floor – TCR, 1200 New Jersey Ave., SE, Washington DC 20590. 

 
 
 

2.3 Discrimination Complaint Procedures 
 

Arlington County has established procedures and processes for riders to file a complaint under 
Title VI. Any person who believes that she or he has been discriminated or retaliated against on 
the basis of race, color, or national origin by ART may file a Title VI complaint by completing and 
submitting the agency’s Title VI complaint form available (both in English and Spanish) on the 
County’s website through this link https://www.arlingtonva.us/Government/Topics/Human-Rights 
or on the ART’s website through this link https://www.arlingtontransit.com/accessibility/title-vi/. 

 

English and Spanish copies of the ART/STAR’s Title VI Complaint Forms are also provided 
below. 

https://www.arlingtontransit.com/accessibility/title-vi/
https://www.arlingtonva.us/Government/Topics/Human-Rights
https://www.arlingtontransit.com/accessibility/title-vi/


 

Title VI Program 
Complaint Form 

 
Title VI of the Civil Rights Act of 1964 states “No person in the United States shall, on the ground of race, color, or national origin 
be excluded from, participation in, be denied the benefits of, or be subjected to discrimination under any program or activity 
receiving Federal assistance.” 

 
Please fill in the required information, then either print and mail the completed form to the provided address OR attach the pdf 
to an email. Contact information is located at the bottom of page 2. 

 

Today’s Date:  
 

Complainant’s Name:  
Address:  
City, State, Zip Code:   
Telephone Number(s):   
E-mail Address:   
Preferred Method of Contact (phone or e-mail):   

Person discriminated against (if someone other than Complainant): 
Name:  
Address:  
City, State, Zip Code:   
Telephone Number(s):   

What was the discrimination complaint based on? (check all that apply): 

Race Color National Origin Other  
 

Date of alleged incident resulting in discrimination:  
 

Describe the alleged discrimination. Explain what happened and who was responsible? If more space is needed, attach 
any written materials or other information that you believe supports your complaints on an additional sheet of paper. 

 
 
 
 
 
 
 
 
 

Where did the incident take place? Provide location, bus number, ART employee name/ID Number, etc. 
 



 

 
Title VI Complaint Form 

 
 

Witness(es) (if applicable). Please provide their contact information. 
Witness Name:   
Address:  
City, State, Zip Code:   
Telephone Number(s):   

Witness Name:   
Address:  
City, State, Zip Code:   
Telephone Number(s):   

Did you file this complaint with any other federal, state, or local agency or with a Federal or State court (check the 
appropriate space)? 

Yes No 

If yes, check all that apply: 

Federal Agency Federal Court State Agency State Court Local Agency 
 

Please provide contact information of the agency/court where the complaint was filed. 
Agency:  
Name/Title:  
Address:  
City, State, Zip Code:   
E-mail Address:   
Telephone Number:   

If you need any special accommodations for communication regarding this complaint, please specify which alternative 
format you require. 

Large Print (specify size):  TDD Audio Other:   
 
 

Signature and date required below. 
Signature: Date:  

Print Name:   
 

If you feel that you have been discriminated against, a formal complaint may be filed with Arlington County Transit’s Title VI 
Compliance Specialist within 180 days after the date of the alleged discrimination. These procedures do not deny you the right 
to file formal complaints with other state or federal agencies. Once completed, please mail, or deliver the completed and signed 
form to: 

 
Arlington County 
Transit Bureau 
Title VI Compliance Specialist 
2100 Clarendon Blvd 
Arlington, VA 22201 

10 

You may also save the completed 
pdf and send as an attachment to: 

ART@commuterpage.com 

mailto:ART@commuterpage.com
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2.3.1 Complaint Procedure 
 
 

The following is a summary of the procedures that Arlington Transit uses for investigation and 
resolution of Title VI customer complaints. 

• Any person who believes she or he has been discriminated against on the basis of race, 
color, or national origin by Arlington Transit (also known as ART or STAR) may file a Title VI 
complaint by completing and submitting the agency’s Title VI Complaint Form. Complaints must 
be received within 180 days of the alleged incident and must be complete. 

• Once the complaint is received, the investigator will review it to determine if our office has 
jurisdiction. The complainant will receive an acknowledgment letter informing her/him whether 
the complaint will be investigated by our office. 

• Arlington Transit has 90 days to investigate the complaint. If more information is needed to 
resolve the case, the Title VI Coordinator may contact the complainant. The complainant has 30 
business days from the date of the letter to send requested information to the investigator 
assigned to the case. If the investigator is not contacted by the complainant or does not receive 
the additional information within 30 business days, Arlington Transit can administratively close 
the case. A case can be administratively closed also if the complainant no longer wishes to 
pursue their case. 

• After the investigator reviews the complaint, she/he will issue one of two letters to the 
complainant: 

o (a) a closure letter that summarizes the allegations and states that there was not a violation 
of Title VI and that the case is closed; or 

o (b) a letter of findings that summarizes the allegations, the interviews regarding the alleged 
incident and explains whether disciplinary actions were taken such as additional training of the 
staff member or other corrective actions that may occur. 

• If the Complainant wants to appeal the decision, they may appeal to the Arlington County 
Transit Bureau of the Department of Transportation Office within 10 business days. This appeal 
will be provided to the Arlington County’s Assistant County Manager. The Assistant County 
Manager’s decision will be upheld unless the County Manager finds that it constituted an abuse 
of discretion. 

 
 

A person may also file a complaint directly with the Federal Transit Administration, at: 

Federal Transit Administration 

Office of Civil Rights 

1200 New Jersey Avenue SE 

Washington, DC 20590. 
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SPANISH VERSION OF THE TITLE VI COMPLAINT PROCEDURES AND THE 
COMPLAINT FORM 
Procedimiento para Consultas, Radicar y Procesar Querellas del Título VI de la ley de 
Derechos Civiles Relacionadas con el Sistema de Transito del Condado de Arlington 

Arlington Transit está comprometido a proveer servicios de transporte no discriminatorio a todos 
sus pasajeros y potenciales pasajeros. El Condado de Arlington prohíbe la discriminación 
basados en raza, color o nacionalidad; en todos sus programas y servicios. 

ART y STAR operan sus programas y servicios sin importar la raza, color o nacionalidad de 
acuerdo al Título VI del Acto de Derechos Civiles (Civil Rights Act). Cada persona que crea que 
él o ella han sido víctima de cualquier práctica discriminatoria ilegal bajo el Título VI puede 
presentar una queja con la oficina de Tránsito del Condado de Arlington (Arlington County Transit 
Bureau). 

La responsabilidad para operaciones diarias del programa de Título VI, incluyendo la 
investigación de quejas de Título VI, ha sido asignado al Oficial de Cumplimento del Título VI 
(Compliance Officer). Sin embargo, todos los empleados de ART y STAR comparten la 
responsabilidad de implementar este programa. 

Para más información sobre el programa de Título VI o si tienes quejas, por favor contacte al 
Oficial de Cumplimiento del Título VI al (703) 228 – 3444. Comentarios pueden ser también 
enviados a esta dirección: 

 
 

Title VI Compliance Office 
Arlington County Transit Bureau 
2100 Clarendon Boulevard, Suite 900 

Arlington, VA 22201 
 
 

Cualquier persona que crea que han sido, ya sea individualmente, o como miembro de un grupo 
específico, sujetos a discriminación por su raza, color o nacionalidad; puede someter una queja 
con el Condado de Arlington. Una queja por escrito debe ser sometido en los 180 días después 
de la fecha de la alegada discriminación. Todas quejas deben ser firmadas e incluir su 
información de contacto. 

Procedimiento para la Investigación de Querellas 

Estos procedimientos abarcan todas las quejas bajo el Título VI del Acto de Derechos Civiles de 
1964, Orden Ejecutiva 12898 “Acciones Federales para Abordar la Justicia Ambiental en 
Poblaciones de Bajo Ingreso y de Minorías” (1994), y la Orden Ejecutiva 13166 “Mejorando el 
Acceso a Servicios para-Personas con conocimiento limitado del Inglés” (2000), por alegada 
discriminación en cualquier programa o actividad administrada por Arlington Transit. 

La siguiente es un resumen de los procedimientos que Arlington Transit usa para investigación y 
resolución de quejas de clientes del Título VI. 

Cualquier persona que cree que él o ella ha sido discriminado en contra de su raza, color o 
nacionalidad por Arlington Transit (También conocido como ART o STAR), puede someter una 
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queja de Titulo VI completando y sometiendo la forma de quejas de Titulo VI. Las quejas deben 
ser recibidas en los 180 días después de la fecha de la alegada discriminación y deben estar 
completadas. 

Cuando la queja ha sido recibida, el investigador revisará la forma para determinar si nuestra 
oficina tiene jurisdicción. El querellante recibirá una carta de confirmación informando si la queja 
será investigada por nuestra oficina. 

Arlington Transit tiene 90 días para investigar la queja. Si se necesita más información para 
resolver el caso, el coordinador de Titulo VI puede contactar el querellante. El querellante tiene 
30 días laborales de la fecha de la carta para enviar la información solicitada al investigador 
asignado al caso. Si el investigador no es contactado por el querellante o no recibe la información 
adicional en esos 30 días laborales, Arlington Transit puede cerrar el caso administrativamente. 
Un caso puede ser cerrado administrativamente si el querellante no quiere continuar con el caso. 

Luego que el investigador revise la queja, el/ella puede emitir una de dos cartas al querellante: 

(a) una carta de cierre que resume las alegaciones y establece que no hubo una violación del 
Título VI y que el caso está cerrado; o 

(b) una carta del veredicto que resume las alegaciones, las entrevistas realizadas sobre el 
alegado incidente y explicar si se tomó acción disciplinaria, como entrenamiento adicional del 
personal o algunas acciones correctivas que pudieron ocurrir 

Si el Querellante quiere apelar la decisión, pueden apelar a la Oficina de Transito del Condado 
de Arlington del Departamento la Oficina de Transportación en los próximos 10 días laborales. 
Esta apelación será proporcionada al asistente del Manejador del Condado de Arlington. La 
decisión del Asistente del Condado de Arlington será confirmada a menos que el Manejador del 
Condado encuentre que constituyó un abuso de discreción. 

Una persona también puede someter una queja directamente a la Administración de Transito 
Federal a: 

 
 

Federal Transit Administration 

Office of Civil Rights 

Attention: Complaint Team 

East Building, 5th Floor – TCR 

1200 New Jersey Avenue SE 

Washington, DC 20590 



 

 

Programa del Título VI 
Formulario de reclamación 

 

El Título VI de la Ley de Derechos Civiles de 1964 establece que “Ninguna persona en los Estados Unidos deberá, en base a su 
raza, color, u origen nacional, ser excluida de participar en, ser negada los beneficios de, o ser sujeta a discriminación por ningún 
programa o actividad que reciba ayuda federal.” 
Complete la información requerida, luego imprima y envíe por correo el formulario completo a la dirección proporcionada O 
adjunte el pdf a un correo electrónico. La información de contacto se encuentra en la parte inferior de la página 2. 

 
 

Fecha:   
 

Nombre del demandante:      
Dirección:     
Ciudad, estado, código postal:     
Número/s de teléfono:      
Dirección de correo electrónico: 

 

Método preferido de contacto (teléfono o correo electrónico):   
 

Persona discriminada (si es alguien diferente al reclamante): 
Nombre:  
Dirección:  
Ciudad, estado, código postal:  
Número/s de teléfono:  

¿En qué se basó la reclamación por discriminación? (marque todo lo que corresponda): 
Raza Color Origen nacional Other  

 

Fecha del presunto incidente que dio lugar a la discriminación:  
 

Describa la presunta discriminación. Explique qué ocurrió y quién fue el responsable. Si necesita más espacio, adjunte 
cualquier material escrito u otra información que crea que apoya sus reclamaciones en una hoja adicional. 

 
 
 
 
 
 
 
 
 

¿Dónde tuvo lugar el incidente? Indique lugar, número de autobús, nombre/número de identificación del empleado de ART, etc. 



 

 
Title VI Complaint Form 

 
 

Testigo/s (si corresponde). Indique su información de contacto. 

Nombre del testigo:  
Dirección:  
Ciudad, estado, código postal:  
Número/s de teléfono:  

Nombre del testigo:     
Dirección:     
Ciudad, estado, código postal: 

 

Número/s de teléfono:  
 

¿Presentó esta reclamación ante alguna otra agencia federal, estatal o local o ante un tribunal federal o estatal (marque 
el espacio correspondiente)? 

Si No 

Si la respuesta es sí, marque todo lo que corresponde: 

Agencia federal Tribunal federal Agencia estatal Tribunal estatal Agencia local 
 

Proporcione la información de contacto de la agencia/del tribunal donde se presentó la reclamación. 
Agencia:  
Nombre/cargo:  
Dirección:  
Ciudad, estado, código postal:  
Dirección de correo electrónico:   
Número/s de teléfono:  

Si necesita alguna adaptación especial para la comunicación en relación con esta reclamación, especifique qué formato 
alternativo necesita. 

Letra grande (indique tamaño):   TDD Audio Otro:   
 

Firma y fecha requeridas a continuación. 

Firma: Fecha:  
Nombre en letra de imprenta:    

 

Si usted considera que ha sido discriminado, puede presentar una reclamación formal ante el Especialista en Cumplimiento 
del Título VI de Arlington County Transit dentro de los 180 días posteriores a la fecha de la presunta discriminación. Estos 
procedimientos no le niegan el derecho a presentar reclamaciones formales ante otras agencias estatales o federales. Una vez 
completado, envíe por correo o entregue el formulario completo y firmado a: 

 
Arlington County 
Transit Bureau 
Title VI Compliance Specialist 
2100 Clarendon Blvd 
Arlington, VA 22201 

10 

También puede guardar el pdf completo 
y enviarlo como archivo adjunto a: 

ART@commuterpage.com 

mailto:ART@commuterpage.com
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2.3.2 Title VI Investigations, Complaints, and Lawsuits. 
 

For the past three years, there have been four transit-related Title VI investigations and complaints, 
but no lawsuits. These cases were all misclassified as discrimination when in fact they were not 
discriminatory. All the complaints were investigated and were resolved by reviewing related bus 
videos, meeting with the drivers involved, and having resolution efforts with the complainants. The 
related documentations are attached under Appendix C. 

 
 

2.4 Arlington County’s Transit Public Participation Plan (PPP) 
 

The Arlington County’s Public Participation Plan (PPP) is an-ongoing progression which is 
overseen by Arlington County Commuter Services (ACCS) that encourage the implementation of 
Transportation Demand Management (TDM) initiatives in the county by promoting public 
transportation. The PPP promotes the maximum efficient utilization of existing public and private 
transit system within the County. 

 
The purpose of the PPP is to provide a meaningful process that allows citizens, County officials, 
representatives of the disabled, low- and moderate-income persons, minority groups and other 
interested parties with reasonable opportunities to be involved in the County’s transportation 
planning process. The County values and welcomes public participation in its transportation 
planning and program efforts, initiatives, and decision-making process, allowing everyone to have 
a voice equitably. 

 
In a County-wide effort, there is also an Online Public Participation Policy which applies to all 
online platforms used by Arlington County Government. Arlington County uses online participation 
as a limited public forum for residents to conduct orderly and civil discourse – to move the 
conversation forward on a particular topic. 

 
 

2.4.1 Key Principles 
 

Arlington County’s PPP has been prepared to ensure that no one is precluded from participating 
in Arlington Transit’s service planning and development process. It ensures that: 

• Potentially affected community members will and continue to have appropriate 
opportunities to participate in decisions about proposals and activities that affect their 
environment and/or health. 

• The contribution of the community and the general public continue to influence Arlington 
County’s decision making. 

• The concerns of all participants involved are considered in the decision-making process; 
and 

• Arlington County continues to seek out and facilitate the involvement of those potentially 
affected, giving every stakeholder equal opportunity to express their views and input. 
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Through an open and on-going public process, Arlington County’s public participation plan is to 
encourage and guide public involvement efforts and enhance access to Arlington County’s 
transportation decision- making process by minority and Limited English Proficient (LEP) 
populations. The PPP describes the overall goals, guiding principles and outreach methods that 
the County uses to reach its riders. 

 
 

2.4.2 Early, Continuous and Meaningful 
 

The steps outlined in the public participation plan offer early, continuous, and meaningful 
opportunities for the public to be involved in the identification of impacts of proposed 
transportation decisions within the County. It is a guide for how the County engages its diverse 
community. The County may continue to improve its public participation methods over time based 
on feedback from all its riders and community members including low-income, minorities, the LEP 
population as well as all customer and community-based organizations. 

 

2.4.3 Goals of the Public Participation Plan 
 

The principal goals of the County’s PPP include: 

• Expand participation in County decision-making processes. 

• Train both interested members of the public and staff in those processes; and 

• Improve the quality of County government’s processes and set realistic expectations for 
broader participation in decision-making. 

The County continues to implement the following public engagement strategies to augment the 
minimum outreach requirements as appropriate to the plan, project, or service. 

As part of the County’s PPP guidelines, ART continues to seek out and consider viewpoints of 
minority, low-income and LEP populations in the course of conducting public outreach and 
involvement activities regarding proposed transportation decisions. All efforts are made to include 
the following PPP practices: 

• Coordinate with individuals, institutions, or organizations to implement community-based 
public involvement strategies to reach out to members of the affected minority, LEP and 
low-income communities. 

• Provide opportunities for public participation through means other than written 
communications such as meetings with informal community gatherings as well as 
discussions with individuals who reach out to us or respond to our notices. 

• Use locations, facilities and meeting times that are convenient and accessible to low 
income, minorities, LEP communities and those with disabilities. 

• Use different meeting sizes or formats depending on the type and number of public 
participation opportunities; and 

• Implement DOT Policy Guidance regarding responsibilities to LEP persons. 
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2.4.4 Outreach Efforts – Alerting Riders and Encouraging Engagement 
 

ART uses various outreach methods such as attending community events and civic association 
meetings, posting signage on buses and at key locations, e-newsletters, surveys, social media, 
pop-up events at respective bus stations and county schools, and sending info to civic 
associations, Business Improvement Districts (BIDs), and residential properties to engage all 
users, including minority and Limited English Proficient users, in the decision-making process for 
fare and service changes. 

Some of the public outreach efforts within the past three years have included direct mail pieces 
to promote specific ART routes to encourage ridership; holding public meetings to get feedback 
about service changes; having informational tables at local events, festivals, and farmers markets; 
holding informational sessions and travel trainings for Hispanic groups and Senior Citizens; and 
visiting County middle and high schools to promote transit and sell Student SmarTrip cards. 

See APPENDIX D – Summary of Outreach Events for details of 2020 – 2023 outreach events. 

ART have partnered with Arlington Food Assistance Center (AFAC) to promote the Stuff-a-Bus 
food drive event. This partnership provides dignified access to free groceries, which allows 
families to devote their limited financial resources to obligations such as housing, utilities, 
medication, and other basic needs. 

 
2.4.5 Arlington Transit (ART) Low and Reduced Fare Pilot Programs 

 
Arlington County conducted two ART Low and Reduced Fare Program pilots to assist low-income 
residents, and students who would benefit most from transportation assistance. Beginning 
February 2022, the pilot programs aimed to provide data points for further study of the needs and 
feasibility of future low- or no-fare assistance programs. These programs were supported by the 
American Rescue Plan Act funds to aid individuals who have been negatively impacted by the 
COVID-19 pandemic. 

Low-Income Fare Assistance Pilot Program 
Arlington County’s Department of Human Services identified 7,200 low-income Arlington 
residents enrolled in SNAP (Supplemental Nutrition Assistance Program) and TANF (Temporary 
Assistance for Needy Families) prior to March 2022, to be eligible for a no-fare experimental 
program. Eligible participants received an invitation to collect SmarTrip cards preloaded with $150 
(the approximate value of 75 trips). This program aimed to provide more data on residents who 
are in most need or have greatest interest in a no-fare plan. 

APS Student Fare-Less Pilot Program 

Arlington Public Schools (APS) assisted the Department of Environmental Services (DES) in 
identifying 2,400 students. These middle and high school students live in an area not served by 
APS yellow school buses, attend Immersion or Montessori schools outside of their home school 
zone, or at the further edges of a walk-zone. 

Students participating in the pilot program received a pre-registered iRide SmarTrip card which 
automatically reloaded with $10 a week during the school year, through June 2023. (This subsidy 
did not include summer break and spring break.) These cards gave students free access to ART 
Bus to help them get to school. The related cards were distributed in six APS schools, and more 
cards were distributed as registrations indicated. 
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This pilot studied ridership behavior and patterns of students that helped to determine the unique 
needs of young passengers. As of fall 2022, all trips on ART bus were free to students with an 
iRide SmarTrip card. 

The ART The ART website, https://www.arlingtontransit.com/ has been enhanced to be more 
user-friendly by providing clear links for information and real-time data, resulting in over 45,500 
average monthly visits in 2022. 

• The ART website includes a Google Translate button that can be used to translate 
information on the website into various languages. Bus schedules are provided on the 
website both electronically and in a printer-friendly format. The ART website also has links 
to other related Arlington County interactive mobility websites such as Walk Arlington 
https://www.walkarlington.com/, iRide 
https://www.arlingtontransit.com/about/programs/iride-for-arlington-students/, Capital 
Bikeshare https://capitalbikeshare.com/ , Bike Arlington https://www.bikearlington.com/, 
Car Free Diet https://www.carfreediet.com/ and Dieta-Cero Auto (Spanish Version of Car 
Free Diet) https://www.dietaceroauto.com/. 

• ART Alerts is a system on the ART website that users may subscribe to and receive 
service information about specific routes or the entire bus system via text message or 
email. Currently 1013 subscribers receive ART Alerts. The alerts inform riders of service 
disruptions, upcoming service changes and can also be used for public outreach if ART 
needs feedback on proposed service changes, etc. The “ART Service Changes” e- 
newsletter is sent out periodically to provide service updates. 

• Feedback about ART service can be given via Customer Comment Forms found on the 
ART website, by calling the ART Customer Call Center and by posting a comment on 
ART’s social media. ART will periodically conduct surveys both online and on-board the 
buses to get feedback on service and proposed service changes. 

• The ART website has links to several social media pages. Facebook, Twitter, Instagram, 
YouTube, Nextdoor, and RSS (Really Simple Syndication) Feed provide open options to 
interact with customers and visitors.Customers can submit comments and questions about 
service via ART's social media platforms and receive a response back from ART staff. 

• ART bus trips schedules are available on software applications such as Google Maps, 
Apple Maps, Moovit, Transit, and Citymapper that synchronize ‘real time’ schedule 
information, and the ability to access ‘real time’ information through web-enabled mobile 
phone apps for customers and other patrons’ access. Interactions with customers via their 
mobile phone devices have increased the County’s public outreach capabilities. 

 
2.4.6 Arlington Transit Outreach Mediums “Bilingual” 

 
As of December 2022, the County’s public outreach processes include the following mediums: 

• Print – Flyers, yard signs, and brochures posted in high foot traffic places and transit hubs. 

• Outdoor – Advertising on-board buses’ interior space and in bus shelters. 

• Website – ART has assembled a comprehensive website with automatic alerts with 
Google Translate. 

https://www.arlingtontransit.com/
https://www.walkarlington.com/
https://www.arlingtontransit.com/about/programs/iride-for-arlington-students/
https://capitalbikeshare.com/
https://www.bikearlington.com/
https://www.carfreediet.com/
http://www.dietaceroauto.com/
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• Web-Based Feedback - (Report It, Shout It, Suggest It, and How Are We Doing) and Email 
– with over 1013 opt-in readers. 

• Social Media – ART has used Facebook 1,300+ followers, Twitter 1,836+ followers, 
Instagram 879+ followers, and 121 subscribers on YouTube at the end of 2022 to help 
engage community. Also, ART is able to post various transit information on Nextdoor 
sites for the various civic associations in the County. 

• Radio, Television (if available and appropriate). 

• ART bus Seat Drops, On-board Flyers – ART regularly uses flyers to provide riders with 
details of service changes and schedules of public meetings and hearings. 

• On- Board Scrolling messages and On-Board Audio Messaging. 

• In Terminals, Shirlington Transit Center, Commuter Stores, and Metrorail Stations (if 
applicable and feasible). 

• Coordination with Community Events, Civic and Community Associations. 

• Direct Mail to Community Partners. 

• Emailing info to Civic Association presidents and Business Improvements Districts (BIDs) 
to pass onto the residents and businesses in their area. 

• County Board Meetings, Advisory Groups, Committees and Commissions, Public Information 
Sessions, and Public Hearings. 

• Legal Notices. 

ART is committed to ensuring that the accessibility of its services, information, and methods of 
obtaining community feedback in the decision-making process are aligned with the expectations 
of the community and with federal Title VI regulations. 

 
 

2.4.7 Addressing Comments: The Incorporation of Public Comments into Decisions 
 

All comments received through the PPP are given careful, thoughtful consideration. Because 
there are several different ways riders or members of the community can comment on proposed 
service or fare changes (mail, email, social media, public meetings, and others), all comments are 
assembled into a single document for presentation to the County Manager and County Board for 
consideration. 

 
This has been demonstrated during the ART FY 2020 - 2022 Service Changes Due COVID-19 
Pandemic processes stated under APPENDIX E and APPENDIX F – ART FY 2020 - 2022 
Fare Changes Due to the COVID 19 Pandemic Procedures. There were no fare changes 
between 2020 through 2023. 
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2.4.8 Identification of Stakeholders 

Our Community Partners 

ART staff maintains an open line of communication and sends information to all association 
presidents through a distribution list as demonstrated during the ART FY 2020 - 2022 Service 
Changes Due COVID-19 Pandemic processes stated under APPENDIX E and APPENDIX F – 
ART FY 2020 - 2022 Fare Changes Due to the COVID 19 Pandemic Procedures. Staff may 
also attend monthly meetings to present information and to answer questions. ART, with support 
from the Arlington County Commuter Services (ACCS) Bureau, has assembled a list of 
stakeholders with whom we regularly communicate through email and direct mail. A complete list 
of community stakeholders can be obtained by contacting Arlington County. 

2.5 Language Assistance Plan - Improving Access for People with Limited 
English Proficiency (LEP) 

 
In order to ensure meaningful access to programs and activities, Arlington County uses the 
information obtained in a Four Factor Analysis to determine the specific language services that 
are appropriate. This analysis helps Arlington County’s Transit and Commuter Services Bureaus 
determine if communications are effective with LEP persons and informs language access 
planning. 

The Four Factor Analysis, as required by FTA C 4702.1B, U.S. Department of Transportation 
Regulations, 49 CFR Part 21, is our local assessment that considers: 

1. The number or proportion of LEP persons eligible to be served or likely to be encountered 
by ART, STAR, and other transit programs and services. 

2. The frequency with which LEP persons come into contact with ART’s programs and 
services. 

3. The nature and importance of ART’s services and programs in people’s lives; and 

4. The resources available to Arlington County for LEP outreach, as well as the costs 
associated with that outreach. 

 
 

2.5.1 Factor 1 – Number of LEP Persons Served in Arlington County 
 

The first step in determining the appropriate components of a Language Assistance Plan is 
understanding the proportion of LEP persons who may encounter ART’s services, their literacy 
skills in English and their native language, the location of their communities and neighborhoods 
and, more importantly, if any are underserved as a result of a language barrier. To do this, 
Arlington County evaluated the level of English literacy and to what degree people in its service 
area speak a language other than English and what those languages are. 
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Data for this review is derived from the United States Census Bureau’s American Community 
Survey (ACS) 2021 – 5-year estimate data. Data was reviewed for Arlington County in its entirety 
as demonstrated above under the LEP heading. The most common foreign languages spoken in 
Arlington County, VA are Spanish or Spanish Creole, Russian, Italian, Greek, Amharic, Twi, 
Swahili, Mongolian, Korean, Vietnamese, Chinese, Hindi, Arabic, Urdu, Farsi, and Tagalog. 

Due to the County’s diversity and land-space limitation, the blocks of LEP households are mixed 
and residentials are spread across the county. It is not surprisingly that the densities of population, 
housing, and employment are all positively correlated with ART and other public transit ridership. 
Shown in the table below, there are 222,455 households in Arlington County with 19,524 
households that speak another language and speak English “Less than Well”; these households 
are considered Limited English Proficiency (LEP). Spanish is spoken in 10,638 households that 
are classified LEP and account for 4.8 percent of the total households Countywide and over 50 
percent of LEP households in Arlington County. All other languages for households that are 
identified as LEP account for 8,886 or just under 4.0 percent of households Countywide. 

 

Table 2.1 – 2021 ACS 5-Year Language Spoken at Home - Population 5 years and 
over (Percent) 

 
 

 Households LEP Percent of Total 
Households 

All Households 222,455 19,524 
Arlington County LEP 
Population 

LEP Households Speaks English 
"Less than Well" 

LEP Percent of Total 
Households 

Spanish: 10,638 4.8% 
Other Indo-European 
languages: 

 
2,894 

 
1.3% 

Other Asian and Pacific Island 
languages: 

 
3,915 

 
1.8% 

Other and unspecified 
languages: 

 
2,077 

 
0.9% 

   
 19,524 8.80% 
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2.5.2 Factor 2 – Frequency of LEP Use 
 

Arlington residents and transit users recognize that transit is essential to a thriving community. 
This means that transit must ensure equitable access to jobs and that population growth is 
facilitated and managed equitably for all. The Arlington transit network is mature and has been 
serving the needs of residents and visitors for many years. This does not mean, however, that 
every area is equally served or even that all travel needs are currently being met. 

The relationship between technology and travel has evolved to the point that almost everyone 
has smartphones. The availability of WIFI and 3G/4G/5G connectivity, in addition to phone apps, 
has improved the accessibility of transit information and made commuters very savvy. Access to 
information on transportation options is an important step toward removing language barriers and 
facilitating the use of transit. ART offers a variety of methods to access real-time transit 
information (RTTI), including on their website, through the phone, through third-party applications, 
and on dynamic messaging screens. For most riders, Google Maps, Apple Maps are the tools 
used most often to access real-time information. ART riders and users of other modes of public 
transportation also still use other real-time information platforms (such as Moovit, Transit, and 
City Mapper) and social media (such as Facebook, Instagram, Twitter and NextDoor). These 
efforts facilitate increased ridership by making public transportation more competitive to other 
modes or maximize participation of subgroups in the population such as seniors and the LEP 
populations. 

Over the past few decades, transit in Arlington experienced dynamic trends in ridership. Transit 
use has grown steadily as the County’s residential and working population expanded. The overall 
transit ridership in Arlington increased as the various transit systems that service the County saw 
service improvements and route expansions. However, due to the Covid-19 pandemic, ART 
ridership has fallen from 2.8 million in 2019 to 1.7 million in 2022. For STAR, ridership has also 
fallen from 85,000 in 2019 to 44,000 in 2022. 

As part of the travel pattern gaps analysis of the on-going Arlington Transit Strategic Plan, it is 
seen in the regional travel analysis that the District of Columbia and Fairfax County are the largest 
generators of trips to Arlington County within the Washington regional area. Within Arlington 
County, major activity center destinations include Crystal City, Rosslyn, Ballston, Pentagon City, 
and the Columbia Pike Town Center areas. 

The Rosslyn, Clarendon, Crystal City, Pentagon City, Columbia Pike Town Center, and Ballston 
meet or exceed the Washington regional area and Arlington activity center averages for 
population growth. The most significant growth in Arlington’s activity centers is expected in 
Pentagon City, with an estimated 178 percent increase in jobs through 2030. Multiple activity 
centers are anticipated to see employment growth in the single digits, while four activity centers 
(Columbia Pike Town Center, Columbia Pike Village Center, Rosslyn, and Shirlington) are 
expected to report negative job growth through 2030 – many of these declines are expected to 
be offset by population growth. The Pentagon and National Airport are also major destination 
centers for the county, which are anticipated to see a significant increase in foot traffic moving 
forward. 
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Table 2.2 - ART’s 2019 – 2022 Ridership by Routes 
 

 PASSENGERS / RIDERS 
 
 

ROUTE 

 
 

FY 2019 

 
 

FY 2020 

 
 

FY 2021 

 
 

FY 2022 

TOTAL 
PASSENGERS / 

RIDERS 
41 Columbia Pike/Ballston/Courthouse 736,028 691,649 515,826 575,120 2,518,623 
42 Ballston/Pentagon 272,476 228,814 121,176 175,055 797,521 
43 Crystal City/Rosslyn/Courthouse 223,691 129,829 41,133 75,273 469,926 
45 Columbia Pike/Rosslyn 331,252 317,730 192,482 237,470 1,078,934 
51 Virginia Hospital Center/Ballston 92,420 82,820 63,113 57,990 296,343 
52 Virginia Hospital Center/Ballston/East Falls Church 71,358 54,301 25,361 38,140 189,160 
53 Glebe Road-Westover/Ballston/East Falls Church 50,114 26,821  8,405 85,340 
55 Lee Highway/E. Falls Church/Rosslyn 426,396 359,024 178,640 231,760 1,195,820 
61 Courthouse/Rosslyn 28,725 22,460  7,527 58,712 
62 Lorcom Lane/Courthouse/Ballston 19,623 14,741  4,014 38,378 
72 Rock Spring/Ballston/Shirlington 62,385 102,264 48,427 71,555 284,631 
74 Arlington Village/Arlington View 18,104 13,372  3,954 35,430 
75 Shirlington/Ballston/Virginia Square 121,591 91,409 52,142 86,342 351,484 
77 Shirlington/Lyon Park/Courthouse 153,541 152,706 89,033 106,235 501,515 
84 Douglas Park/Pentagon City 52,188 40,426 6,020 10,670 109,304 
87 Shirlington/Pentagon (also 87A/P/X) 169,308 138,926 58,467 83,314 450,015 
System Total 2,829,200 2,467,292 1,391,820 1,772,824 8,461,136 

 
 

The Table 2.3 – ART’s Most Regularly Served Routes below states that between the period of 
2019 through 2022, 30% of riders regularly use route 41; this is followed by 14% who regularly use 
route 55 and 13% who regularlyuse route 45. 

 
 

ROUTE Rankings 
41 Columbia Pike/Ballston/Courthouse 30% 
55 Lee Highway/E. Falls Church/Rosslyn 14% 
45 Columbia Pike/Rosslyn 13% 
42 Ballston/Pentagon 9% 
77 Shirlington/Lyon Park/Courthouse 6% 
43 Crystal City/Rosslyn/Courthouse 6% 
87 Shirlington/Pentagon (also 87A/P/X) 5% 
75 Shirlington/Ballston/Virginia Square 4% 
51 Virginia Hospital Center/Ballston 4% 
72 Rock Spring/Ballston/Shirlington 3% 
52 Virginia Hospital Center/Ballston/East Falls Church 2% 
84 Douglas Park/Pentagon City 1% 
53 Glebe Road-Westover/Ballston/East Falls Church 1% 
61 Courthouse/Rosslyn 1% 
62 Lorcom Lane/Courthouse/Ballston 0% 
74 Arlington Village/Arlington View 0% 
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Rankings 
41 Columbia Pike/Ballston/Courthouse 

55 Lee Highway/E. Falls Church/Rosslyn 
45 Columbia Pike/Rosslyn 

42 Ballston/Pentagon 
77 Shirlington/Lyon Park/Courthouse 

43 Crystal City/Rosslyn/Courthouse 
87 Shirlington/Pentagon (also 87A/P/X) 
75 Shirlington/Ballston/Virginia Square 

51 Virginia Hospital Center/Ballston 
72 Rock Spring/Ballston/Shirlington 

52 Virginia Hospital Center/Ballston/East… 
84 Douglas Park/Pentagon City 

53 Glebe Road-Westover/Ballston/East… 
61 Courthouse/Rosslyn 

62 Lorcom Lane/Courthouse/Ballston 
74 Arlington Village/Arlington View 

Rankings 

0% 5% 10% 15% 20% 25% 30% 35% 

Figure 2.1 - ART’s Most Regularly Used Routes 
 
 

 
 

2.5.3 Factor 3: The Importance of Arlington County Transit Service to People’s Lives 
 

Access to public transportation is a primary need of the LEP population who typically do not have 
access to an automobile or other transportation to jobs, health care, government services and 
recreation. Because of the essential nature of the services and the importance of public transit in 
the lives of our bus passengers, the County works to ensure that language is not a barrier to 
access our services. 

Covid-19 was an unprecedented, rapidly changing pandemic with significant impacts to the health 
and economic well-being of our community. The early months of the pandemic required Arlington 
Transportation to reduce staffing levels in the field and find ways to ensure the health and safety 
of County employees and contractors, while continuing to deliver projects and services and 
responding to new pandemic-related assignments. The long-term effects of the pandemic -- on 
our health and safety, on transportation trends, and on the funding that supports the County’s 
transportation system are not yet known. 

Arlington Transit bus operations were scaled back to a modified Saturday schedule while 
preserving 7-day-a-week service on high ridership routes to support essential workers. There 
were reduced weekday bus operator staffing from 105 to 46, placing remaining operators on 
rotation to reduce field exposure, and secured PPE for bus operators and other field personnel. 
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Enhanced cleaning/disinfection protocols were implemented for all ART buses and worked with 
contract providers to establish enhanced cleaning/disinfection for all STAR paratransit service. 

Planned rear door boarding, free fare, and passenger seat designations for social distancing were 
implemented on all ART buses for the safety and well-being of ART operators and riders. 

As part of the development of the 2022-2031 Transit Strategic Plan, attention was focused on 
surveying customers to learn about their priorities, challenges, and concerns for improving bus 
service. The survey offered four potential responses to this question and the table below provides 
a summary of travel behavior responses. The majority of respondents indicated they use transit 
(ART, Metrobus, STAR, MetroAccess, or Metrorail) as their main travel mode. In addition, more 
respondents indicated they use transit for travel purposes occasionally than for travel to work and 
school. 

Table 2.4 | Breakdown of Transit Use Frequency of Respondents 
 

 
In terms of areas of improvement, the top five most desired features according to respondents 
were frequency, coverage, real-time arrival information, direct service/no transfers, and reliability. 
Personal safety at waiting areas was also a key concern. 

The respondents were asked to what degree they thought the goals reflected their safety, quality, 
and performance priorities for transit in Arlington. Although more males responded overall, the 
responses between males and females were mostly aligned, with the majority of male and female 
respondents choosing “Agree” or “Strongly Agree” to the question. The responses were similar 
across racial demographics as well, with the majority of responses being “Agree” or “Strongly 
Agree” across all races. 

The respondents were asked to what degree they thought the goals reflected their Equity and 
Sustainability priorities for Transit in Arlington. Although more males responded overall, the 
responses between males and females were mostly aligned, with the majority of male and female 
respondents choosing “Agree” or “Strongly Agree” to this question. The responses were similar 
across racial demographics as well, with the majority of responses being “Agree” or “Strongly 
Agree” across all races. 

The respondents were asked to what degree they thought the goals reflected their communication 
and collaboration priorities for Transit in Arlington. Although more males responded overall, the 
responses between males and females were mostly aligned, however, females chose “Agree” or 
“Strongly Agree” slightly more than males, while males chose “Neither Agree or Disagree” more 
often than females did. The responses were similar across racial demographics as well, with the 
majority of responses being “Agree” or “Strongly Agree” across all races. 
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2.5.4 Factor 4 - Resources and Costs for LEP Outreach 
 

The ART website has the ability to convert the website into multiple languages with the inclusion 
of the Google Translator link. ART also works closely with the staffs at Arlington County’s 14 
Recreation Centers and provides service within ¼ mile walking distance from all Centers – most 
are on an ART route. Because of this close relationship, ART has been “tapping” into the many 
language assistance programs offered through the Community Centers. Also, the Arlington 
Community Outreach Program has several Outreach Specialists that are based in Outreach 
Centers located throughout the County. 

The centers are strategically located in low-income neighborhoods with high concentrations of 
immigrants. Each Outreach Specialist is bilingual, and some are even multilingual, providing 
services in Spanish, Amharic, French and Arabic. In addition to being bilingual (or multi-lingual), 
each Specialist is also bicultural; meaning that they live and understand the culture of the 
languages they speak. ART also has “on-the-spot” translation services provided by the 
Specialists. 

The County’s Commuter Services Bureau also employs a bilingual Outreach Specialist who 
assists ART with public outreach to the Hispanic community. The Outreach Specialist provides 
translations for documents, crafts specific messages to reach the Hispanic community and holds 
meetings with Spanish speaking populations. 

The County provides the resources for ART to translate any documents that may be critical to 
ART or to the Transit Bureau’s services. Documents that were determined to be critical to ART’s 
transit system that have been and will continue to be translated to Spanish include the following: 
• Route and schedule information 

• Fare and payment information 

• Service announcements 

• Safety and security announcements 

• Complaint and comment forms 

• Outreach related to opportunity for public comments. 

• Information about paratransit and ADA bus service 

• Emergency information 

• Fare and Service Changes 

• Title VI Complaint Procedures and Form 

• Title VI Notice to The Public of the Rights Provided By Title VI 
 
 

In addition, between 2020 and 2022 the Dieta Cero-Auto Program conducted and attended over 
135 focused meetings and events respectively within the Hispanic community. 

ART was also represented by bilingual translators at over 500 community and school outreach 
programs and events throughout Arlington County between 2020 and 2022. 
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The Arlington County Schools have interpreters for many of the languages spoken by families in 
the County. Because of ART’s unique position in the County as the community bus service, there 
is a close relationship between the bus service and all the County’s language resources. 

 

Translation Cost Analysis 

Based on the word count of recent core products prepared by the County and translation costs 
based on invoices from October 2019 to June 2023, the approximate cost of translating materials 
or documents into Spanish, Amharic and Mongolian languages are shown below. 

 
 

Table 2.5: Translation Cost Analysis 
 
 

Language Cost per 
Word 

Number of 
Words 

Cost for 
Documents 

Translated 
Meetings 

Arabic $0.24 83 $15.77 $10.69 

Spanish $0.18 4,793 $800.07 $1,210.45 

Amharic $0.32 83 $26.56 $6.22 

Russian $0.00 0 $0.00 $101.39 

Vietnamese $0.00 0 $0.00 $86.64 

Farsi $0.00 0 $0.00 $25.32 

Mongolian $0.26 83 $21.58 $0.00 

 
2.5.5 Outcomes: Language Assistance Monitoring 

 
Language assistance monitoring processes and procedures have been established and the 
Language Assistance Plan is being monitored throughout the year and documented at least semi- 
annually. The monitoring procedures include those identified in the Handbook for Public 
Transportation Providers and by the FTA Office of Civil Rights. 

These guidelines include obtaining semi-annual feedback from the Arlington County Commuter 
Stores, the Mobile Commuter Store, one-on-one customer surveys, conducting semi-annual 
monitoring and documenting levels of customer service, bus operators and community outreach. 

• Internal monitoring to determine if appropriate responses are being made to requests from 
persons with limited English proficiency. 

• Monitor for opportunities for new language assistance and how to provide language 
assistance to areas not previously served such as Russian, Chinese, Mongolian, 
Vietnamese, Arabic, Farsi, Amharic, or French. 

• Routinely assure that all critical documents are kept up to date. A document review will 
be conducted semi-annually. The review is not limited to but will include the following: 

o Route and schedule information 
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o Fare and Payment Information 
o Service Announcements 
o Safety and Security Announcements 
o Complaint and Comment Form 
o Outreach Related to Opportunity for Public Comments 
o Information about Paratransit and ADA Bus Service 
o Emergency Information 
o Fare and Service Changes 
o Title VI Complaint Procedures and Complaint Form 
o Title VI Notice to The Public of the Rights Provided by Title VI 

 
 
 

Decision Making Bodies 
 

2.6 Decision Making Bodies - Non-Elected Committees and Councils 
 

The County has been striving to have its transit committees be inclusive and representative of 
the areas that it serves. Efforts have and continue to be made to recruit committee members 
with diverse backgrounds. Over the past three years various methods have been used, 
including outreach at community events, direct mail pieces, social media, messaging on-board 
ART buses, outreach to seniors at Community Centers and attending community meetings in 
minority areas to talk about opportunities to apply. 

The County’s Transit Bureau maintains a list depicting the racial/ethnicity breakdown of the 
membership of its transit-related non-elected planning boards, advisory committees and 
descriptions of efforts made to encourage the participation of minorities on its committees. Below 
is a list of the County’s non-elected advisory committees, including each committee’s roles and 
responsibilities. 



Title VI Program | Effective December 1, 2023 P a g e | 30  

Table 2.6 – Racial/Ethnicity Breakdown of Non-Elected Committee Membership 
 

 
Body 

 
Caucasian 

 
Black/African 

American 

 
Hispa 

nic 

 
Asian / 
Pacific 
Islander 

 
American 

Indian 

Total 
Number 

of 
Members 

Transportation 
Commission 11 1 0 2 0 14 

Transit 
Advisory 

Commission 

 
13 

 
0 

 
1 

 
1 

 
0 

 
15 

Accessibility 
Advisory TAC 
Subcommittee 

 

3 

 

0 

 

0 

 

0 

 

0 

 

3 

Commission 
on Aging 

Transportation 
Committee 

 
10 

 

1 
 

3 
 

2 
 

0 
 

16 

 
 

Transportation Commission advises the County Board on issues related to Arlington’s streets, 
transit systems, pedestrian traffic, taxicabs, and bicycles, as well as how each of these relate to 
the Master Transportation Plan. The commission is comprised of no fewer than seven members 
and no more than 13 members. The members are appointed by the County Board to four-year 
terms, and the chairman is designated by the County Board annually. The Commission generally 
meets at 7:30 p.m. on selected Thursdays in County Board Room 307, 2100 Clarendon Blvd in 
Arlington. Transportation Commission meetings are hybrid—held in-person and available online 
through Microsoft Teams. The agendas and video recordings of meetings are posted on the 
County’s website. https://www.arlingtonva.us/Government/Commissions-and-Advisory- 
Groups/Transportation-Commission 

 
 

Transit Advisory Committee (TAC) advises the County Manager and staff on the 
implementation of the transit element of the Master Transportation Plan and on issues related to 
transit in Arlington, including Metrorail, Metrobus, Virginia Railway Express (VRE), Arlington 
Transit (ART) and STAR. The TAC also provides advice and recommendations to the County 
Manager on transit service, facilities, plans and policies, and budget issues that are specific to 
Arlington County. The Committee will help with Arlington County’s ongoing efforts to maintain and 
build an inclusive, open, and engaged environment where differences of beliefs, opinions, and 
values are integral to success. The TAC is a fifteen-member committee appointed by the County 
Manager who live or work in Arlington County. The TAC usually meets the second Tuesday of 
each month from 7:00 p.m.-9:00 p.m. Each meeting begins with a public comment period and the 
public is welcome to attend. Meeting notes are posted when approved by the 
committee. https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transit-
Advisory- Committee 

https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transportation-Commission
https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transportation-Commission
https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transit-Advisory-Committee
https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transit-Advisory-Committee
https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transit-Advisory-Committee
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TAC Accessibility Advisory Subcommittee reviews accessibility issues including access to 
transit vehicles, stops and stations and the specialized transit services provided by Metrorail, 
Metrobus, ART, STAR and MetroAccess. The subcommittee usually meets the fourth Thursday 
of the month in the Birch Conference Room. Each meeting begins with a public comment period. 
The meeting schedules, agendas and minutes for TAC and TAC-Accessibility Advisory 
Subcommittee are posted at the County’s website. 
https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transit-Advisory- 
Committee 

 
Commission on Aging is a group of residents experienced in matters concerning older people, 
advises the Arlington Agency on Aging and the Arlington County Board on aging issues. The 
Commission is a 17-member council of people who live or work in the County. Commission 
members elect their own officers and interview and recommend prospective members to the 
County Board, who appoints new members. Members serve on at least one committee and may 
act as liaisons to local, regional, and state organizations. A term of service is 3 years, with two 
consecutive terms allowed. Each year at the end of September, approximately one-third of 
Commission members reach the end of their terms. The Commission typically holds interviews 
with prospective members during May and June. Applications may be submitted at any time and 
will be held for consideration until the next opening occurs. The Commission’s agendas are posted 
to its web page prior to every meeting and minutes from every meeting also are posted on the 
County’s web page. https://www.arlingtonva.us/Government/Commissions-and-Advisory- 
Groups/COA 

 
2.7 Title VI Facility Status - Arlington Transit Bus Maintenance and Storage 
Facility 
Arlington County undertook a Title VI Facility Equity Analysis during the last review for its’ facility 
to design and build a new maintenance facility within Arlington County that will help to consolidate 
the four current facilities that would improve service delivery. This new proposed facility will 
service as a comprehensive transit operations and maintenance facility to house operations, 
administration, fleet maintenance, bus storage, parts storage, and wash facility. Arlington County 
wants to house this facility on land to provide local bus service from a centralized location in order 
to be near the existing fleet facilities and in a location that will reduce deadhead hours. 
• Arlington County broke ground to start construction on Wednesday, June 15, 2022, on the 
new facility. Since that time, various construction activities have been completed including: 
o Excavation 
o Build up in elevation of the site with new retaining walls around the western and southern 
portions of the eastern site. 
o Installation of new retaining wall adjacent to the stream channel which intersects both parcels 
of land as well as dredging the stream channel. 
o Installation of structural steel for the Operations and Maintenance Building, the project 
accomplished a topping off of such with a steel roof structure in March 2023. 
• Construction is ongoing including the installation of new box culverts to support a bridge over 
and water flow for the stream channel, filling out the operations and maintenance building, and 
installing steal and other infrastructure for the employee and visitor parking garage. 
• Substantial completion is expected in July 2024 with a target opening date for operations and 
maintenance in the spring of 2025. 
• The facility's Title VI Facility Equity Analysis is attached at Appendix A-4. 

https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transit-Advisory-Committee
https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/Transit-Advisory-Committee
https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/COA
https://www.arlingtonva.us/Government/Commissions-and-Advisory-Groups/COA
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2.8 Board Approval and Adoption Of Policy 
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CHAPTER 3 - SERVICE STANDARDS AND POLICIES 
 

3.1 Major Service Change, Disparate Impact, and Disproportionate Burden 
Policies 

 
In accordance with the requirements of FTA Circular 4702.1B, Title VI Requirements for Federal 
Transit Administration Recipients, the County must establish policies for what constitutes a major 
service change, disparate impact, and disproportionate burden for use in future service equity and 
fare equity analyses. The County originally established these policies and their accompanying 
thresholds. According to the Circular, the County must revisit these policies every three years and 
make revisions as necessary. 

 
This is a broad public engagement process that defines the avenues of informing the public 
regarding topics including any change in the major service and fare change policy, 
disparate impact policy, and disproportionate burden policy. The County diligently 
engages the public through its public participation  plan  and  outreach  mediums, as 
well  as  informing  all  related stakeholders and community partners. 

The use of these policies to evaluate proposed service and fare changes prior to implementation 
is designed to determine whether those changes will have a discriminatory impact based on race, 
color, or national origin. 

A major service change is a numerical threshold in change of service that determines when 
changes are large enough in scale for the individual transit system to require a subsequent service 
equity analysis. 

FTA C 4702.1B defines disparate impact and disproportionate burden as follows: 

“The transit provider shall develop a policy for measuring disparate impacts. The policy 
shall establish a threshold for determining when adverse effects of service changes are 
borne disproportionately by minority populations. The disparate impact threshold defines 
statistically significant disparity and may be presented as a statistical percentage of 
impacts borne by minority populations compared to impacts borne by non-minority 
populations. The disparate impact threshold must be applied uniformly, regardless of 
mode, and cannot be altered until the next Title VI Program submission.” (FTA C 4702.1B, 
Chap. IV-13) 

“The transit provider shall develop a policy for measuring disproportionate burdens on low- 
income populations. The policy shall establish a threshold for determining when adverse 
effects of service changes are borne disproportionately by low-income populations. The 
disproportionate burden threshold defines statistically significant disparity and may be 
presented as a statistical percentage of impacts borne by low-income populations as 
compared to impacts borne by non-low-income populations. The disproportionate burden 
threshold must be applied uniformly, regardless of mode.” (FTA C 4702.1B, Chap. IV-17) 

FTA C 4702.1B requires that if a disparate impact on minority communities is found, the County 
must determine ways to avoid, minimize, or mitigate the impact. Arlington County can only 
implement a proposed change that results in a disparate impact, if substantial legitimate 
justification exists, and there are no alternatives meeting the same legitimate objectives. The 
County is committed to adequately addressing any adverse impacts that result in a 
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disproportionate burden to low-income communities. 
 

3.1.1 Major Service Change Policy 
 

Arlington Transit defines a major service change as any service change meeting at least one of 
the following criteria: 

1. A revision to an existing transit route that increases or decreases the route miles 
by 25% or the revenue miles operated by the lesser of 25%, or by 250,000 annual revenue service 
miles at one time or cumulatively in any period within 36 consecutive months. 

2. A revision to an existing transit service that increases or decreases the revenue 
hours operated by at least 25% or by 25,000 annual revenue service hours at one time or 
cumulatively in any period within 36 consecutive months. 

3. A change of more than 25% at one time or cumulatively over any period within 36 
consecutive months in the number of total revenue trips scheduled on routes serving a rail or bus 
rapid transit station or an off-street bus terminal serving at least 4 bus routes. 

4. A change of more than 20% of the total system revenue miles or revenue hours in 
any 12-month period. 

5. The implementation of a new transit route that results in a net increase of more 
than 25,000 annual revenue hours or 250,000 annual revenue miles. 

 
 

3.1.2 Fare Changes Policy 
 

Arlington Transit defines and addresses fare change equity evaluation and provides the following 
guidance: 

1. A Fare Equity Analysis shall be prepared for any fare change (increase or 
decrease). This includes, but is not limited to permanent fare changes, temporary changes, 
promotional fare changes and pilot fare programs. The analysis will evaluate the effects of fare 
changes on Title VI protected populations and low-income populations. The analysis will be done 
for fares not available to the general public such as special discount programs for students, groups, 
or employers. 

2. If fare changes are planned due to the opening of a new fixed guideway project, 
an equity analysis shall be completed six months prior to opening of the service. 

3. Each Title VI Fare Equity Analysis shall be completed and presented for 
consideration of the Arlington County in advance of the approval of the proposed fare or fare 
media change by the County Board. The Equity Analysis will then be forwarded to the FTA with a 
record of action taken by the Board. 

4. A Title VI analysis is not required when: 

a. A change is instituted that provides free fares for all passengers. 

b. Temporary fare reductions are provided to mitigate for other actions taken 
by ART. 
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c. Promotional fare reductions are less than six months in duration. An equity analysis 
must be conducted prior to making any temporary fare change into a permanent part of the fare 
system. 

 

Adverse Effects 
We must define and analyze the adverse effects related to this major service change, paying 
attention to the fact that elimination of this route will likely have a greater adverse effect that a 
reduced frequency (headway change) in service. We must analyze the service between the 
existing and proposed service and have to consider the degree of the adverse effects when 
planning service changes. 
Disparate Impact Policy 
A disparate impact occurs when the difference between minority riders and non-minority riders 
affected by a proposed service change or fare change is 10 percent or greater. 
Disproportionate Burden Policy 
A disproportionate burden occurs when the difference between low-income riders and non-low- 
income riders affected by a proposed service change or fare change is 10 percent or greater. 
Analysis Framework 
We will describe the dataset(s) used in the analysis and provide the reason for the dataset(s) 
selected, as well as the techniques and/or technologies used to collect the data. 
If using general population for the comparison population, we will describe the geographic level 
(e.g., Census block, Census block group, TAZ, etc.) at which we measure the minority and low- 
income concentrations. 
If using ridership as the comparison population, we will describe how we determine the minority 
and low-income ridership of the affected routes and the system. There should be public outreach 
for this service change before implementation. 

 
 

3.2 Transit Service Standards 
 

ART has developed a set of quantifiable service standards and policies. These service standards 
are updated through deliverables for the 2022-2031 Arlington Transit Strategic Plan. The goals 
and objectives developed for the 2022-2031 Transit Strategic Plan were informed by Arlington 
Transit’s Vision and Mission. The vision for transit is to provide a safe, equitable, accessible, 
reliable, and convenient transportation system that effectively and efficiently sustains the 
environment, economy, and quality of life in Arlington. 
Arlington Transit’s mission is to move Arlington forward by working together to plan, build, 
operate, and maintain the transit network. 
The Transit Strategic Plan was presented through public outreach efforts and on the verge of 
being adopted by the Arlington County Board. 

These service standards and policies include: 

• Vehicle Load 

• Headways (Frequencies) 
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• On-time Performance (Schedule Adherence) 

• Service Availability 
 
 

3.2.1 Vehicle Load 
 

Vehicle load is expressed as the ratio of passengers to the total number of seats on a vehicle. 
ART service will be monitored on a regular basis to balance passenger demand and fleet supply, 
adjust based upon changing demographics, travel conditions, and to ensure safe and reliable 
service. ART uses a peak hour load factor to measure passenger demand and to determine if 
more buses are needed. 

 
This metric is typically used to identify routes with overcrowded buses and diminished passenger 
comfort, but it can also serve as an indicator of routes with low productivity. If a route’s passenger 
load factor is very low, it can mean that transit systems are providing too much service, resulting 
in buses that carry too few passengers and are potentially operating at a loss. 

 
As ART is contained within the Metrobus Service Area, the information related to two of Metrobus 
network types are included as a reference. PrTN is referencing the County’s Premium Transit 
Network with ART’s PTN designated for Primary Transit network and STN for Secondary Transit 
Network. 

 
 

Table 3.1 – Vehicle Load 
 

Network Type Peak Load 
Factor 

Off Peak 
Load 
Factor 

Metrobus PCN (County’s PrTN) 1.2 1.0 

Metrobus Local 1.2 1.0 
ART PTN 1.2 1.0 

ART STN 1.0 1.0 

ART STN Peak 1.0 1.0 
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3.2.2 Headways (Frequencies) 
 

Vehicle headway is the amount of time between two buses traveling in the same direction on a 
given route. ART buses are scheduled with a variety of frequencies based generally on demand. 
However, as part of the planning efforts in the TDP and MTP, ART has two general standards for 
frequencies throughout the system. As noted in the previous section, information related to two 
of Metrobus network types are included as a reference. The table below references the minimum 
frequencies for each service network. 

Service frequency refers to how often buses arrive at a particular stop which has implications on 
how long customers must wait for bus service. The higher the frequency, the less wait time, which 
helps make the service more attractive to potential riders and spontaneous trips. Headways are 
the amount of time between transit vehicle arrivals at a stop. The conventional transit delivery 
practice was to operate more frequent service during peak hours and less frequent service during 
off-peak hours that is sufficient to provide an adequate level of basic mobility and meet demand. 
It is important to efficiently balance service hours across the network to meet the demand for 
frequency on as many routes as possible. 

The ART Title VI plan defines Headways/Frequencies service standards. Of most concern is 
adhering to these standards during Weekday Peak service. While Arlington continues to adhere 
to the same service guidelines, pandemic-related changes in travel patterns and reduced 
ridership has resulted in significantly lower levels of peak period demand. It will be important to 
continually evaluate how ridership recovery occurs and whether the service standards should be 
revisited to better optimize service delivery. 

 
 

Table 3.2 - Service Frequency (in Minutes) 
 

Service Weekday 
Peak 

Weekday 
Off Peak 

Saturday 
Peak 

Saturday 
Off Peak 

Sunday 
Peak 

Sunday 
Off 

Peak 
ART PTN 15 15 15 15 15 15 

ART STN 30 30 30 30 30 30 

Metrobus 
PCN/PrTN 

10 15 20 20 20 20 

Metrobus 
Framework 

20 30 30 60 30 60 

 
Note: Most Metrobus service is operated with branches within Arlington County. Frequencies 
are increased on corridors within the County. The table below analyzed observed headways 
during peak hours by Route from FY 2019 – FY 2022. Overall, the PTN and STN networks 
meet the minimum peak service frequency targes, however, four individual routes did not 
(Routes 41, 51, 52 and 62), generally by one or two minutes. However, in the PM Peak, 
Route 62’s headway is nine minutes longer than the 30-minute standard. 
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Table 3.3 - Service Headway – ART Service Standards 
Headways by Route (Peak Service Period Only) 

 
Route Network Type Max Headway 

(AM Peak) 
Max Headway 
(PM Peak) 

Target 

41 Primary 16 15 15 
42 Secondary 15 15 30 
43 Secondary 10 10 30 
45 Secondary 21 23 30 
51 Secondary 31 32 30 
52 Secondary 31 32 30 
53 Secondary 24 25 30 
55 Primary 12 12 15 
61 Secondary 25 23 30 
62 Secondary 29 39 30 
72 Secondary 30 30 30 
74 Secondary 30 30 30 
75 Secondary 27 30 30 
77 Secondary 26 27 30 
84 Secondary 18 20 30 
87 Secondary 19 21 30 
Headway Primary 14 13.5 15 
Headway Secondary 24 25.5 30 

 
 

3.2.3 On-Time Performance 
 

On-Time performance or adherence to published schedules is a standard that ART strives to 
achieve in a safe and effective manner. The on-time performance guideline considers the 
percentage of time that a route performs within the following window: Zero minutes early and 5 
minutes late. The percentage allowed for on-time performance should not be less than 95 percent 
of all timepoints (measured at all timepoints) for all ART service networks. 

 
The on-time performance (OTP) evaluation identifies routes with issues or strengths in service 
delivery. Issues with on-time performance can affect the way the public views the system or 
route’s reliability. In addition, low on-time performance could suggest that these routes need to 
be examined for overcrowding on vehicles, traffic congestion along the route, or other factors 
impacting the ability to adhere to the schedule. A bus is considered not to be on time if it departs 
at a time point one or more minutes ahead of schedule or departs more than five minutes later 
than scheduled. Goal/Target: 95% Average Route OTP: 85.2%. 
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Table 3.4 - On-Time Performance (OTP) by Route (FY 2019 – FY 2022) 
 

Route OTP 
41 84.8% 
42 87.3% 
43 96.5% 
45 83.7% 
51 94.3% 
52 80.8% 
53 86.0% 
55 89.7% 
61 90.0% 
62 91.1% 
72 80.4% 
74 80.2% 
75 84.4% 
77 87.8% 
84 73.5% 
87 73.4% 
Average OTP (Systemwide) 85.2% 

 
 

3.2.4 Service Availability 
 

ART strives to make transit available to as many people within its service area as possible. 
Below show the percentage of the minority/non-minority and low income/non-low-income 
population served by transit within the ART service area. The percentages in the tables reflect 
the proportion of individuals within ¼ mile of a transit stop. As the data shows, minority and low- 
income populations have better access to transit than both non-minority/non-low-income 
populations and the population within the entire service area. 
ART currently provides transit service that 85.5% of all residents of Arlington County are within a 
1,300 foot (1/4 mile) walk of bus service. Consideration is given to new markets as demand 
warrants and as resources become available. Due to ART service operating entirely within the 
Metrobus Service Area, the percentage of residents with access to transit is about 90%. 

 
 

Table 3.5 - Walking Distance (1/4 mile) to ART and Metrobus Stops 
 
 

    
Total Population   85.5% 
Minorities   89.2% 
Low Income   91.1% 
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CHAPTER 4 - DEMOGRAPHIC AND SERVICE PROFILE MAPS 
 

Arlington County is a county in the Commonwealth of Virginia, and it is situated in Northern 
Virginia on the southwestern bank of the Potomac River directly across from the District of 
Columbia, of which it was once a part. The county is a high-density urban county about 26 
square miles large and is the second largest "principal city" of the Washington metropolitan 
area. 

According to the U.S. Census Bureau, 2017-2021 American Community Survey 5-Year 
Estimates there are 235,764 residents that live in Arlington County. Very high population 
densities are found along the Metrorail lines. The Orange and Silver lines operating along the 
Wilson Boulevard and Clarendon Boulevard and the Blue and Yellow lines operating along 
Route 1 and through Crystal City and Pentagon City. In addition, high population densities are 
found along and south Columbia Pike. Figure 4.1 on the next page shows the population 
density by blockgroup as calculated from U.S. Census Bureau. Unless otherwise noted, data 
used in this report is from the U.S. Census Bureau 2017-2021 American Community Survey 5- 
Year Estimates. 
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Figure 4.1 – Population Density 
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Arlington is also served by regional bus and heavy rail provided by the Washington Metropolitan 
Area Transit Authority (WMATA), commuter rail provided by the Virginia Railway Express (VRE) 
and by neighboring transit systems: Alexandria’s DASH, DC Circulator, Fairfax Connector, 
Loudoun County Transit, and Potomac and Rappahannock Transportation Commission’s 
(PRTC) OmniRide. Figure 4.2 below displays Arlington County’s Transit service area. 

 
 

Figure 4.2: Arlington County Transit Service Area 
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4.1 Population and Ethnicity Characteristics 
 

The demographics of the Arlington County neighborhood or metropolitan area influence transit 
ridership, as certain populations are more likely than others to take transit. Traditionally, racial 
minorities, immigrants, students, and younger age groups (including millennials) are among the 
groups to be more likely to use transit. Generally, the usage of transit depends on the cost, time, 
level of service, safety, reliability and comfort, convenience, sustainability, perceptions of other 
modes and loyalty. The link to Arlington County’s Race and Ethnicity’s Dashboard is listed 
below 2021Race&EthnicityDash_Datasheet_1_30_23.xlsx (arlingtonva.us) 

 
The minority populations are shown in the following table. The average minority population (by 
Block Group) across Arlington County is 39.8 percent. 

ART operates more than 50 buses in peak service, so the demographic service profile is shown 
below for this plan update. Figure 4.3 shows minority populations residing in blockgroups within 
Arlington County where the minority population exceeds 39.8 percent. 

 
 

Table 4.1 – 2021 Demographic ACS 5-Year Breakdown of Arlington County’s Population 
 

Arlington County Population Percentage 
Total population 235,764 100 
White alone 141,931 60.2 
Hispanic or Latino (of any race) 36,594 15.5 
Asian alone 24,010 10.2 
Black or African American alone 21,429 9.1 
Two or more races 10,160 4.3 
Some other race alone 1,131 0.5 
American Indian and Alaska Native alone 406 0.2 
Native Hawaiian and Other Pacific Islander alone 103 0.0 
Minority Population 93,833 39.8 

https://www.arlingtonva.us/files/sharedassets/public/projects/documents/data-and-research/race-and-ethnicity-dashboard/2021raceethnicitydash_datasheet_1_30_23.pdf
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Figure 4.3: Minority Population 
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Shown in the Table 4.2 below, there are 222,455 households in Arlington County with 19,524 
households that speak another language and speak English “Less than Well”; these households 
are considered Limited English Proficiency (LEP). Spanish is spoken in 10,638 households that 
are classified LEP and account for 4.8 percent of the total households Countywide and over 50 
percent of LEP households in Arlington County. All other languages for households that are 
identified as LEP account for 8,886 or just under 4.0 percent of households Countywide. 

 

Table 4.2 – 2021 Social ACS 5-Year Arlington County Households 
 
 

 Households LEP Percent of Total 
Households 

All Households 222,455 19,524 
Arlington County LEP 
Population 

LEP Households Speaks English 
"Less than Well" 

LEP Percent of Total 
Households 

Spanish: 10,638 4.8% 
Other Indo-European 
languages: 

 
2,894 

 
1.3% 

Other Asian and Pacific Island 
languages: 

 
3,915 

 
1.8% 

Other and unspecified 
languages: 

 
2,077 

 
0.9% 

   
 19,524 8.80% 

 
 

Most vital documents will continue to be translated into Spanish and others as requested. Some 
of the requested documents translated between 2020 through 2022 were Amharic, Mongolian, 
Farsi, and Arabic. Phone translation services for Spanish will continue to be offered, as well as 
other requested languages such as Arabic, Russian, Vietnamese, Chinese, Farsi and 
Mongolian. 

 
 

4.2 Income Characteristics 
 

Arlington County’s Department of Housing and Community Development defines low-income 
households as households where the income is less than 50 percent of the Metropolitan 
Statistical Area (MSA) median household income, adjusted for family size. In keeping with that 
definition, Arlington County utilized the HUD Fair Market Rents (FMR) income limits to 
determine the area median income; for the Washington-Arlington-Alexandria, DC-VA-MD HUD 
Metro FMR Area. Therefore, a low-income household is defined as households making $50,000 
or less. Income was generated using U.S. Census Bureau, 2017-2021 American Community 
Survey 5-Year Estimate because this is the most recent dataset that included blockgroup data 
at the time of drafting of this document. 
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The Table 4.3 below shows 16.7 percent of Arlington County’s households earn $50,000 or 
less and Figure 4.4 shows the blockgroups where over 16.7 percent of households earn less 
than $50,000. 

 
 

Table 4.3 – 2021 Economic and Income - ACS 5-Year - Arlington County 
Household Income - 2021 

 

 
Household Income 

Household 
Percentage 

Less than $10,000 3,826 3.5% 

$10,000 to $14,999 1,590 1.5% 

$15,000 to $24,999 3,722 3.4% 

$25,000 to $34,999 3,344 3.1% 

$35,000 to $49,999 5,641 5.2% 

$50,000 to $74,999 12,102 11.0% 

$75,000 to $99,999 12,965 11.80% 

$100,000 to $149,999 20,765 19.0% 

$150,000 to $199,999 16,240 14.8% 

$200,000 or more 29,333 26.8% 

Median income (dollars) $ 128,145.00  

Mean income (dollars) $ 165,900.00  

Low Income $ 50,000.00 16.7% 
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Figure 4.4: Low Income Population 
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4.3 Composite Minority & Low-Income Characteristics 
 

To better understand the minority and low-income population distribution pattern, each census 
block group in the County is identified in Figure 4.5 as one that has either minority or low- 
income or combined. 

Figure 4.5 – Minority & Low Income Combined 
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4.4 Bus Routing Demographic Characteristics 
 

The following tables and maps below show the bus routing demographic characteristics within 
minority and low income blockgroups. 

 
Table 4.4 – Bus Routes within Minority Blockgroups 

 

Route Percentage in Minority Blockgroups 
45 54.20% 
74 45.90% 
42 30.80% 
75 29.80% 
41 26.40% 
72 26.00% 
87 25.10% 
84 24.40% 
51 18.80% 
55 9.80% 
52 8.30% 
43 6.80% 
61 4.20% 
53 0.70% 
62 0.70% 
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Table 4.5 – Bus Routes within Low Income Blockgroups 
 

Route Percent in Low Income 
blockgroup 

41 64.40% 
45 63.40% 
75 45.20% 
55 44.40% 
87 43.20% 
72 42.20% 
51 40.60% 
61 39.90% 
84 38.40% 
42 36.10% 
74 34.20% 
62 21.80% 
52 21.20% 
53 20.00% 
43 5.10% 
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Figure 4.6 – Calculating Minority Routes 
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Figure 4.7 – Calculating Low Income Routes 
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4.5 Demographic Ridership and Travel Patterns Collected by Surveys 
 

In November 2018 through March 2019, the Mobility Lab Research Team, operated by 
Destination Sales and Marketing Group Ltd. (DS&MG), a division of the Arlington County 
Commuter Services Bureau (ACCS), collaborated with the Arlington County Transit Bureau to 
conduct an Arlington Transit (ART) Satisfaction Study in the County. In this research study, 
the research team focused on the ART bus system, with the aim to understand the motivation and 
barriers for using ART buses. The full report can be viewed through this link 
https://mobilitylab.org/research-document/arlington-transit-art-satisfaction-study-2019/ . 

A series of four focus groups were held between November 28 and 29, 2018. Given the natural 
attrition that typically occurs, a total of 12 to 13 participants were recruited for each group with the 
goal of seating 8 to 10 per group. In total, 32 participants participated in this research, with eight 
participants in each group. Each group lasted approximately two hours and was overseen by a 
professional focus-group moderator from WBA Research. 

In total, the on-board survey completed surveys with ART riders representing 993 trips across 
weekdays and weekends. Of this number, 912 interviews were completed in English (92%) and 
81 were completed in Spanish (8%). 

For the on-line survey, most respondents who started and qualified for this research survey 
completed the survey. Overall, 399 online panel surveys were completed between March 6, 2019, 
and March 28, 2019. As this research was not designed to capture only the opinions of Arlington 
County residents but also those who commute to the area, there is no defined population to 
compare this sample to in order to assess how representative these results are in comparison to 
the demographics of Arlington County. 

Overall, the majority of those surveyed live within two blocks of a bus stop (71%), suggesting 
that limited access to a bus line should not be considered a barrier to transit usage among this 
population. Furthermore, awareness of the bus stop is high, with only 4% indicating they do not 
know where the nearest bus stop is located. 

ART riders surveyed were racially and ethnically diverse; 39% of riders identified as White, 
followed by 27% who identified as African American or Black, 10% who identified as Asian, 7% 
identified as Mixed Race and 16% as Other Race, shown in Figure 4.8. 

Figure 4.8 – Ethnicity / Race of ART Bus Riders Surveyed 
 

https://mobilitylab.org/research-document/arlington-transit-art-satisfaction-study-2019/
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However, the income reported by riders is varied, with roughly one-fourth making less than 
$25,000 a year and over $100,000 a year (26% and 22%, respectively). The average income 
reported by ART riders overall is $62,600. Figure 4.9 illustrates the range of responses. 

 
 

Figure 4.9 – Average Income Levels for ART Bus Riders Surveyed 
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CHAPTER 5 - SERVICE MONITORING 
 

5.1 Equitable Service and Amenities 
 

Arlington Transit reviews the distribution and location of transit amenities to provide equitable 
distribution throughout its service area regardless of an area’s socioeconomic demographics. 
ART provides guidelines for proposing, planning, and implementing transit stop amenities in the 
Bus Stop Guidelines (2017). ART analyzes amenity requests using specific stop criteria, 
including average daily boarding counts, property ownership status, minimum area 
requirements, and infrastructure requirements. The maps on the following pages show the 
current distribution of ART owned and maintained shelters and benches throughout the HRT 
system. 

As defined, ART’s service area is designated as 39.8% minority and 16.7% low-income. As 
evidenced through the following table and maps, ART amenities are distributed equitably 
throughout its service area. 

 
 

5.1.1 Transit Amenities 
 

Arlington County strives to perceive the transit network as a first-class transportation system, by 
providing customers with transit amenities including stops that protect against inclement weather 
and information about service. The bus stops and shelters must always be well lit and offer a safe, 
secure location. For the following specific amenities, levels of improvements are based on the 
daily number of boardings, including transfers, per stop. All stops should have a level concrete 
pad, reliable pedestrian access, adequate lighting, route, and schedule information. 

The Arlington Transit Bureau requires internal and external stakeholders to take existing and 
proposed bus stops and routes into account from the beginning of the planning and design 
processes. The Arlington Transit Bureau reviews site plans to identify transit needs, opportunities, 
and provide feedback. Ongoing communication between the Arlington Transit Bureau and other 
stakeholders is necessary to solidify details of: 

• Bus routes and modifications; 

• Bus stop locations and amenity placement; 

• Bus stop design, including ADA-compliance and adherence to federal regulations; and, 

• Temporary bus reroutes, and bus stops because of construction and/or emergencies. 

Stops with 40 or more boardings a day should also have a bus shelter with bench, a system map, 
and a trash receptacle. Stops with more than 300 boardings a day should also have a transit 
station, real-time travel information, and racks for bicycles and scooters. 
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The following are the number of bus stops and bus shelters Arlington County: 

Total Bus Stops in Arlington County: 1004 

Total ART stops in Arlington County: 638 

Total shared bus stops (ART/WMATA): 276 

ART only stops: 362 

WMATA only stops: 366 

Bus Shelters in Arlington County: 307 
 
 

Stops, shelters and benches are placed according to the Metrobus Stop Design Guidelines and 
the March 2020 updated Arlington’s Bus Stop Guidelines & Standards Manual. These guidelines 
take into consideration of stops for local and special needs. 

 

Table 5.1: Distribution of Bus Stop Amenities by Minority and Low-Income Areas 
 
 

 % 
Minority 

% Low 
Income 

% 
Minority 
and Low 
Income 

 Total 
Stops 
with 
Amenities 

Total 
Number 
of Stops 

% of 
Stops 
with 
Amenities 

Benches 21% 39% 40%  362 1,004 36% 

Shelters 23% 40% 37%  307 1,004 31% 
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Figure 5.1 – Bus Stop with Shelters Amenities 
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Figure 5.2 – Bus Stop with Bench Amenities 
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Figure 5.3 – Bus Stop with Accessibility Amenities 
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5.1.2 Vehicle Assignment Policy 
 

Buses are assigned on a random basis with no specific route assignment based on the age of the 
vehicle. The only vehicle requirement is related to a service that is associated with capacity. 
Routes having the greatest ridership are assigned vehicles with an adequate passenger capacity. 

 
 

Table 5.2 – ART Vehicle Fleet Makeup 
 

Make Seated 
Capacity 

Standing 
Capacity 

Total 
Capacity 

Preferred 
Load 

 
Quantity 

2010 NABI 31’ Low Floor 
CNG 

25 13 38 25 12 

2011 NABI 31’ Low Floor 
CNG 

25 13 38 25 3 

2014 NABI 40’ Low Floor 
CNG 

38 19 57 45 8 

2015 NABI 40’ Low Floor 
CNG 

38 19 57 45 8 

2017 New Flyer 40’ XN40 
CNG 

39 19 58 45 13 

2019 New Flyer 35’ XN35 
CNG 

35 15 50 30 14 

2022 New Flyer 40’ XN40 
CNG 

39 19 58 45 19 
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CHAPTER 6 - SERVICE AND FARE CHANGES 
 

6.1 Major Service Changes Since 2020 
 

ART implemented an emergency services and operations plan changes in March 2020, June 
2020, and August 2020 due to the COVID 19 pandemic. These changes were in accordance 
with the issuance of CDC, Federal, the State / Commonwealth of Virginia health guidelines and 
emergency response to the growing outbreak of Covid-19. These changes were demonstrated 
during the ART FY 2020 - 2022 Service Changes Due COVID-19 Pandemic processes stated 
under APPENDIX E and APPENDIX F – ART FY 2020 - 2022 Fare Changes Due to the 
COVID 19 Pandemic Procedures. 

 
 

Table 6.1 – List of 2020 - 2023 Service Changes Due to COVID 19 Pandemic 
 

Date Service Change Title VI Analysis Notes 

3/16/2020 ART 41, 42, 45, 51, 55, 77 and 87 will 
operate on Saturday schedules with the 
following changes: 
ART 42 & 87 will terminate at the 
Pentagon instead of Pentagon City 
ART 45 will start 1 hour early at 6:30 am 
ART 43 will operate every 20 minutes 
from 6 am to 11 pm following its weekday 
route 
Routes 52, 53, 61, 62, 72, 74, 75 
Suspended. 

Not Triggered Temporary reduction of 
service due to the 
pandemic. 

6/29/2020 Routes 72 & 75 return to service Not Triggered Reinstating temporary 
suspended routes. 

8/23/2020 ART 41, 42, 45, 51, 55 and 87 will 
operate regular Sunday service on 
August 23 and operate regular weekday 
service starting on Monday, August 24. 
ART 43, 75 and 77 will operate regular 
weekday service starting on Monday, 
August 24. 
ART 72 will continue to operate 
a modified weekday schedule. (PDF) 
ART 52 and 84 will start operating 
regular weekday service on Monday, 
August 24. 
ART 53, 61, 62 and 74 will remain out of 
service. 
ART 55 and 87 will have minor weekday 
schedule changes that will go into effect 

Not Triggered Reinstating temporary 
suspended 
routes/increasing service 
on temporarily reduce in 
service 
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 on Monday, August 24. View the new 
weekday schedules. 

  

8/29/2020 ART 55 and 87 weekday schedule 
changes will go into effect on Monday, 
August 24. The changes are slight 
tweaks to the weekday bus schedules to 
help improve on-time performance. 

Not Triggered Minor schedule changes. 
No changes in hours or 
routing. 

9/7/2021 ART 53, 61, 62 and 74 resumed 
operating after being out of service since 
March 2020 due to the COVID-19 
pandemic. 

Not Triggered Reinstating temporary 
suspended routes. 

12/19/202 
1 

ART 45 Columbia Pike-DHS/Sequoia- 
Rosslyn and ART 72 Rock Spring- 
Ballston-Shirlington will have minor; 
changes will better align with Metrobus 
schedules to allow for less wait time 
when transferring from Arlington Transit 
to Metrobus. 

Not Triggered No change in service 
hours 

3/27/2022 ART 52 and ART 75 midday headways 
will be reduced to meeting Secondary 
Transit Network (STN) guidelines for 30- 
minute frequency 

Not Triggered Overall improvement to 
frequency. Minor schedule 
change - does not trigger 
analysis. 

1/3/2023 Adjusted one afternoon trip on ART 75 to 
serve Kenmore Middle School 

Not Triggered Only 1 trip affected 

6/25/2023 Frequency increase to Route 41 & Route 
45 

Not Triggered Overall improvement to 
frequency. Minor schedule 
change - does not trigger 
analysis. 
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ART continues to use the County’s PPP when considering fare changes, modifications to routes 
and schedules and other transit planning projects such as: 

• Any change of more than 25% of the revenue hours or route miles on a given transit route 
or a branch of a route for an individual day (weekday, Saturday, or Sunday) measured as 
happening at one time or within a single year. 

• Any change to the span of service on a given transit route of 2 hours or more for an 
individual day (weekday, Saturday, or Sunday). A span of service is defined as the time 
from the start of the first trip to the start of the last trip on a given route. 

• The introduction of any new transit route with the exception of supplemental services 
designed to reduce potential overcrowding on regular (scheduled) transit routes; or 

• The discontinuation of a route or portion of a route with no alternative service within ¼ 
mile. 

The County’s PPP includes many new mediums extending beyond the traditional approach. While 
there may be minor variations in the outreach process from time-to-time, the outline below 
provides the brief steps for engaging riders in the decision-making process regarding a fare or 
service change. 

• Fare and service proposals are developed from subject matter experts within the County 
or a result of previous public input. 

• Proposals are then reviewed by the ART Transit Advisory Committee (County Manager 
appointments), Transportation Commission (County Board appointments) and/or the 
County Board (if applicable) and approved to continue. 

• Once approved, a timeline is developed that includes the final service/fare change dates, 
the bilingual system timetable and website updates and the printed documents in advance 
of proposed changes both in English and Spanish. 
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CHAPTER 7 - PROGRAM SPECIFIC REQUIREMENTS 
 

7.1 Title VI Monitoring (from 2020-2023 Title VI Plan) 
 

The results of the ongoing monitoring of service standards as defined in Arlington County’s 
2020-2023 plan for ART service can be obtained by contacting Arlington County. 

7.2 Subrecipient Compliance 
 

During this report period, Arlington County’s Transit Bureau did not engage with any 
subrecipients due to limited receipt of FTA federal funding. The Transit Bureau is not a 
subrecipient, meaning that as a non-Federal entity it does not receive a subaward from a pass- 
through entity to carry out part of or any Federal program. 

 
 

7.3 Grants, Reviews, and Certifications 
 

7.3.1 Pending Applications for Financial Assistance 
 

Arlington County has no pending applications for financial assistance from any federal agency 
other than the FTA. 

7.3.2 Pending FTA Grants 
 

Arlington County has no pending grants. 
 
 

7.3.3 Open FTA Grants 
 

VA-95-X062-00 Columbia Pike Bus Stop Improvements 

VA-04-0021-00 Columbia Pike Bus Improvements 

VA-95-X104-00 Access Improvements to Pentagon City- CMAQ/RSTP 
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7.3.4 Civil Rights Compliance Reviews in the Past 3 Years 
 

Arlington County has not been the subject of any such reviews since its 2020-2023 submission. 
 
 

7.3.5 Previous Triennial Review Findings 
 

Arlington County has not undergone a Triennial Review. 
 
 

7.4 Contact 
 

For additional Information on Arlington County’s Title VI Plan Program, or its efforts to comply 
with the Civil Rights Act of 1964 or Executive Order 13166 Improving Access to Services for 
Person with Limited English Proficiency, please contact: 

 
 

Hui Wang, Director, Division of Transportation 
Arlington County 
2100 Clarendon Blvd., Suite 900 

Arlington, Virginia 22201 
 
 

Lynn Rivers, Bureau Chief, Transit Bureau 

Arlington County 
Division of Transportation 

2100 Clarendon Blvd., Suite 900 
Arlington, Virginia 22201 

 
 

Francis Tettey, Civil Rights Compliance Specialist 
Arlington County 
Division of Transportation 
2100 Clarendon Blvd., Suite 900 
Arlington, Virginia 22201 
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APPENDICES 
 

APPENDIX A: CERTIFICATIONS AND ASSURANCES 

APPENDIX B: TITLE VI PUBLIC NOTICE DISPLAYS 

APPENDIX C: THE ART COMPLAINTS TICKETS AND RESOLUTIONS 
 

APPENDIX D: ART MARKETING AND OUTREACH EVENTS FOR FY 2020 - 2023 

APPENDIX E: ART FY 2020 – 2022 SERVICE CHANGES DUE TO COVID 19 PANDEMIC 

APPENDIX F: ART FY 2020-2022 FARE CHANGES DUE TO COVID 19 PANDEMIC 
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APPENDIX A – 2023 Certifications and Assurances 
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APPENDIX B – Title VI Public Notice Displays 
 

Example of Title VI Public Notice Display in ART / STAR Transit Buses 
 

 
 

Title VI Public Notice Display in County’s Bozman Office Building Notice Board 
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 Title VI Public Notice Display in County’s Courthouse Building Notice Board 
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Example of Title VI Public Notice Display in County Commuter Stores 
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APPENDIX C – ART Bus Complaints Tickets and Resolutions 
 

Ticket # 19757 Discrimination Complaint and Resolution 
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Ticket # 19781 Discrimination Complaint and Resolution 
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Ticket # 21318 Discrimination Complaint and Resolution 
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Ticket # 21529 Discrimination Complaint and Resolution 
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APPENDIX D – ART Marketing and Outreach Events FY 2020 – 2022 
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APPENDIX E - ART FY 2020 - 2022 Service Change Due to the COVID 19 Pandemic 
 

Proposed March 2020 Service Reduction 
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APPENDIX F - ART FY 2020 - 2022 Fare Change Due to the COVID 19 
Pandemic 
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APPENDIX A-2 

ARLINGTON TRANSIT - Title VI Program - 2024-2026 Update 
 

The updates to this Title VI document include the following elements and the related pages: 
 

1. Updated the 2023 Certifications and Assurances write-up to include the link to the certification. 
Page 6 

2. Reviewed and updated the Title VI Notice to the Public to include the link and photos of the 
various groups of notices. Page 7 

3. Included the list of Title VI Investigations, Complaints, and Resolutions with the related link. Page 
16 

4. Updated the Outreach Efforts – Alerting Riders and Encouraging Engagement write up and 
included the link to the ART Marketing and Outreach Events FY 2020 – 2023. Page 19 

5. Included the write-up for Arlington Transit (ART) Low and Reduced Fare Pilot Programs. Page 18 
6. Updated the average monthly visits and subscribers for the ART website, as well as the software 

applications for ART riders. Page 19 
7. Updated the various social media metrics for the Arlington Transit Outreach Mediums (Bi- 

lingual). Pages 19 & 20 
8. Updated the “Addressing Comments: The Incorporation of Public Comments into Decisions” with 

the links for Appendix E and F. Page 20 
9. Updated “Our Community Partners” write up and included the links for Appendix E and F. Page 

21 
10. Updated the write-up for “Factor 1 – Number of LEP Persons Served in Arlington County” and 

included updated languages spoken in the County and the data for “2021 ACS 5-Year Language 
Spoken at Home - Population 5 years and over (Percent)”. Pages 21 & 22 

11. Updated the write-up for “Frequency of LEP Use” with ridership numbers. Pages 23, 24 & 25 
12. Updated the write-up for “Factor 3: The Importance of Arlington County Transit Service to 

People’s Lives” with data. Pages 25 & 26 
13. Updated the write-up for “Factor 4 - Resources and Costs for LEP Outreach” with the of meetings 

organized and the Translation Cost Analysis. Pages 27 & 28 
14. Updated the write-up for “Outcomes: Language Assistance Monitoring”. Pages 28 & 29 
15. Updated the write-up for “Decision Making Bodies - Non-Elected Committees and Councils” with 

committee overviews, current membership numbers and demographics. Pages 29, 30 & 31 
16. Updated the write-up for “Title VI Facility Status - Arlington Transit Bus Maintenance and Storage 

Facility” with the current state of affairs. Page 31 
17. Updated the write-up for “Major Service Change, Disparate Impact, and Disproportionate 

Burden Policies” to include the Adverse Effects and the Analysis Framework. Pages 34, 35 & 36 
18. Updated the write-up for “Transit Service Standards”, Vehicle Load, On-time Performance and 

Service Availability to include related data. Pages 36 through 40 
19. Updated the write-up for “CHAPTER 4 - DEMOGRAPHIC AND SERVICE PROFILE MAPS” to include 

the U.S. Census Bureau, 2017-2021 American Community Survey 5-Year Estimates and related 
data and GIS generated maps. Page 41 through 53 

20. Updated the write-up for “CHAPTER 5 - SERVICE MONITORING” to include “Equitable Service and 
Amenities” and “Transit Amenities” to include bus stops numbers and related GIS maps. Pages 56 
through 60 



 

21. Updated the write-up for “Vehicle Assignment Policy” to include the ART Fleet Makeup 
numbers. Page 61 

22. Updated the write-up for “CHAPTER 6 - SERVICE AND FARE CHANGES” to include the list of 2020 
- 2023 Service Changes Due to COVID 19 Pandemic and links to the Appendixes. Pages 62, 63 & 
64 

23. Updated the “Open FTA Grants” list. Page 65 
24. Updated the “Contact” list. Page 66 
25. Updated the Appendices. Page 68 
26. Updated the “APPENDIX A – 2023 Certificates and Assurances”. Pages 69 through 71 
27. Updated the “APPENDIX B – Title VI Public Notice Displays”. Pages 72 through 74 
28. Updated the “APPENDIX C – ART Bus Complaints Tickets and Resolutions”. Pages 75 through 82 
29. Updated the “APPENDIX D – ART Marketing and Outreach Events FY 2020 – 2022”. Pages 83 

through 99 
30. Updated the “APPENDIX E - ART FY 2020 - 2022 Service Change Due to the COVID 19 Pandemic”. 

Pages 100 through 148 
31. Updated the “APPENDIX F - ART FY 2020 - 2022 Fare Change Due to the COVID 19 Pandemic”. 

Pages 149 through 159 



 

FTA C 4702.1B APPENDIX A-3 
 
 

TITLE VI PROGRAM CHECKLIST 
 

Every three years, on a date determined by FTA, each recipient is required to submit the 
following information to the Federal Transit Administration (FTA) as part of their Title VI 
Program. Subrecipients shall submit the information below to their primary recipient (the 
entity from whom the subrecipient receives funds directly), on a schedule to be determined by 
the primary recipient. 

 
General Requirements (Chapter III) 

 
All recipients must submit: 

 
 Title VI Notice to the Public, including a list of locations where the notice is posted 
 Title VI Complaint Procedures (i.e., instructions to the public regarding how to file a 

Title VI discrimination complaint) 
 Title VI Complaint Form 
 List of transit-related Title VI investigations, complaints, and lawsuits 
 Public Participation Plan, including information about outreach methods to engage 

minority and limited English proficient populations (LEP), as well as a summary of 
outreach efforts made since the last Title VI Program submission 

 Language Assistance Plan for providing language assistance to persons with limited 
English proficiency (LEP), based on the DOT LEP Guidance 

 A table depicting the membership of non-elected committees and councils, the 
membership of which is selected by the recipient, broken down by race, and a 
description of the process the agency uses to encourage the participation of minorities 
on such committees 

 Primary recipients shall include a description of how the agency monitors its 
subrecipients for compliance with Title VI, and a schedule of subrecipient Title VI 
Program submissions 

 A Title VI equity analysis if the recipient has constructed a facility, such as a vehicle 
storage facility, maintenance facility, operation center, etc. 

 A copy of board meeting minutes, resolution, or other appropriate documentation 
showing the board of directors or appropriate governing entity or official(s) 
responsible for policy decisions reviewed and approved the Title VI Program. For 
State DOT’s, the appropriate governing entity is the State’s Secretary of 
Transportation or equivalent. The approval must occur prior to submission to FTA. 

 Additional information as specified in chapters IV, V, and VI, depending on whether 
the recipient is a transit provider, a State, or a planning entity (see below) 

 
Requirements of Transit Providers (Chapter IV) 

 
All Fixed Route Transit Providers must submit: 

 
 All requirements set out in Chapter III (General Requirements) 
 Service standards 



 

FTA C 4702.1B 
 

o Vehicle load for each mode 
o Vehicle headway for each mode 
o On time performance for each mode 
o Service availability for each mode 

 Service policies 
o Transit Amenities for each mode 
o Vehicle Assignment for each mode 

Transit Providers that operate 50 or more fixed route vehicles in peak service and are located in 
an Urbanized Area (UZA) of 200,000 or more people must submit: 

 
 Demographic and service profile maps and charts 
 Demographic ridership and travel patterns, collected by surveys 
 Results of their monitoring program and report, including evidence that the board or 

other governing entity or official(s) considered, was aware of the results, and 
approved the analysis 

 A description of the public engagement process for setting the “major service change 
policy,” disparate impact policy, and disproportionate burden policy 

 Results of service and/or fare equity analyses conducted since the last Title VI 
Program submission, including evidence that the board or other governing entity or 
official(s) considered, was aware of, and approved the results of the analysis 

 
Requirements of States (Chapter V) 

 
States must submit: 

 
 All requirements set out in Chapter III (General Requirements) 
 The requirements set out in Chapter IV (Transit Provider) if the State is a provider of 

fixed route public transportation 
 Demographic profile of the State 
 Demographic maps that show the impacts of the distribution of State and Federal 

funds in the aggregate for public transportation projects 
 Analysis of the State’s transportation system investments that identifies and addresses 

any disparate impacts 
 A description of the Statewide planning process that identifies the transportation 

needs of minority populations 
 Description of the procedures the agency uses to ensure nondiscriminatory pass- 

through of FTA financial assistance 
 Description of the procedures the agency uses to provide assistance to potential 

subrecipients, including efforts to assist applicants that would serve predominantly 
minority populations 

 
Requirements of MPOs (Chapter VI) 

 
Metropolitan Planning Organizations and other planning entities must submit: 

 
 All requirements set out in Chapter III (General Requirements) 



 

FTA C 4702.1B 
 

 The requirements set out in Chapter IV (Transit Provider) if the MPO is a provider of 
fixed route public transportation 

 Demographic profile of the metropolitan area 
 A description of the procedures by which the mobility needs of minority populations 

are identified and considered within the planning process 
 Demographic maps that show the impacts of the distribution of State and Federal 

funds in the aggregate for public transportation projects 
 Analysis of the MPO’s transportation system investments that identifies and 

addresses any disparate impacts 
 Description of the procedures the agency uses to ensure nondiscriminatory pass- 

through of FTA financial assistance (if requested) 
 Description of the procedures the agency uses to provide assistance to potential 

subrecipients in a nondiscriminatory manner (if requested) 
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Title VI Facility Equity Analysis 
1. Background and Project Description 
Arlington Transit (ART) started Fiscal Year (FY) 2020 with sixteen (16) fixed bus routes and Complementary 
Americans with Disabilities Act (ADA) Paratransit services, Specialized Transit for Arlington Residents (STAR). 
The Complementary ADA Paratransit Service provides on-demand transportation services for individuals who, 
due to a disability, are unable to use the fixed route service. The County has three operational facilities: ART 
House, the Light Maintenance Facility and the Farrington Garage. The Farrington Garage is located outside 
Arlington County in Fairfax County. Arlington County operates ART with financial support from the Virginia 
Department of Rail and Public Transportation (DRPT), the County's General Fund, fares collected and private 
contributions from business. Arlington County contracts for operations and maintenance services for ART with a 
third-party service provider. 

 
The County is now looking for to replace the current maintenance facility (Farrington Garage) in Fairfax County 
with in Arlington County. This facility will service as a comprehensive transit operations and maintenance facility 
to house operations, administration, fleet maintenance, bus storage, parts storage, and wash facility. Arlington 
County wants to house this facility on land to provide local bus service from a centralized location. Locations 
near the existing fleet facilities and in a location that will reduce deadhead hours are preferred by Arlington 
County. The County identified three location alternatives. 

 
 

2. Study Purpose 
The purpose of this study is to analyze the top three locations identified in the site selection analysis to ensure 
that the alternatives and final selected location were selected without regard to race, color, or national origin. 
This study also compares the equity impacts of the three alternatives. The following three candidate sites were 
evaluated for use by Arlington County: 

 
 Location Size in Acres Ownership Status 
Site 1 601 S. Carlin Springs Road 11.5 Owned 
Site 2 Old Dominion & 26th Street 7.6 Owned 
Site 3 2629 Shirlington Road 2.6 Owned 

 
 

As per the Federal Transit Administration (FTA) requirements in Circular 4703.1 (Environmental Justice), Title VI 
equity analyses for the location of facilities must occur in the planning stage before a preferred site has been 
selected. Sites will be evaluated and ranked as part of the site selection analysis. The Title VI analysis represents 
just one of the criteria used in the evaluation. 

 
 

3. Title VI Compliance Requirements 
The Arlington County is committed to ensuring that no person is excluded from participation in, or denied the 
benefits of, its transit services on the basis of race, color, or national origin, as protected by Title VI and required 
by guidelines in FTA Circular 4702.1.B (Title VI). 
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Title 49 CFR Section 21.5(b)(3) states, “In determining the site or location of facilities, a recipient or applicant 
may not make selections with the purpose or effect of excluding persons from, denying them the benefits of, or 
subjecting them to discrimination under any program to which this regulation applies, on the grounds of race, 
color, or national origin; or with the purpose or effect of defeating or substantially impairing the 
accomplishment of the objectives of the Act or this part.” Title 49 CFR Part 21, Appendix C, Section 3(iv) provides 
that “The location of projects requiring land acquisition and the displacement of persons from their residences 
and businesses may not be determined on the basis of race, color, or national origin.” 

 
Arlington County Transit Bureau is required to conduct a Title VI equity analysis to demonstrate that the facility 
is selected without regard to race, color, or national origin. Per guidance in the circular, the analysis must: 

 
• Include outreach to persons potentially impacted by the siting of the facility; 
• Compare impacts of various siting alternatives; 
• Determine if cumulative adverse impacts might result due to the presence of other; facilities with similar 

impacts in the area; and 
• Occur before the selection of the preferred site. 

 
If disparate impacts are identified, the least discriminatory alternative must be implemented. 
Site Selection Process. 

 
The new ART Operations and Maintenance Facility must meet several important criteria: 

 
• Environmental Conditions; 
• Surrounding Land Use; 
• Surround bus service/deadhead miles; 
• Utility Availability and Drainage Ease; 
• Historical Significance; and 
• Site Equity Analysis. 

 
Arlington County studied potential locations and reviewed available properties that would have the adequate 
space for the facility. Arlington County considered all properties that had enough space for the facility and 
proximity to the County’s Fleet Facility. All other County land was either too small or too far away from the 
County’s Fleet Facility to be desirable. 

 
No neighborhood in the Arlington County was disqualified from the selection process. Race, color, and national 
origin of residents were not considered during the identification or evaluation of potential sites. 

 
 

4. Benefits and Burdens Analysis 
Arlington County reviewed benefits and burdens of each site to determine any impacts that might adversely 
affect the community. There was no potential displacement of residents at any of the three sites considered in 
this site selection. 

 
Site 1: There is an active business on Site 1, which currently serves as a medical center. The businesses maybe 
displaced if Site 1 is chosen; businesses not displaced will lose a significant amount of parking to due bus 
storage. Site 1 is zoned S-D, “Special Development District” and is adjacent bound on the north by R-6, “One- 
family Dwelling District”, the south and east S-3A, “Special District” and Fairfax County to the west. Access is via 
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Table - Benefits and Burdens 

S. Carlin Springs Road designated as an “Other Principal Arterial”. ART buses will need to travel north to Route 
50 or south to Columbia Pike during pull-on. There is bus service in the area. 

 
Site 2: There is a current public use on Site 2 designated as a winter road treatment storage. It is unclear if this 
use will need to be relocated. Site 2 is zoned P-S, “Public Service District” and is bound on all sides by R-10 or R- 
6 zoning, “One-family Dwelling District”. Access is via Old Dominion Drive designated as an “Other Principal 
Arterial”, and buses will need to travel significant distance during pull-on and pull-off as most ART service is in 
the southern part of the county. There is bus service in the area. 

 
Site 3: The County currently leases Site 3 and is using it for transit bus service. Previously, the site was used for 
school bus storage. Site 3 is zoned M-1, “Light Industrial”. The site is bound on by RA-H, RA8-18, RA 7-16 and 
R14-26, “Apartment Dwelling District”; M-2, “Service Industrial” and M-1 to the north and west and Interstate 
395 to the south and east. Access is via Shirlington Road, which is designated as a, “Minor Arterial”. Buses will 
travel less than a quarter mile to access Four Mile Run, “Other Primary Arterial” or Interstate 395. There is 
significant bus service in the area. Site 3 is less than a half-mile from The Shirlington Transit Center that provides 
service that connects directly to all other major transit hubs within the County. 

 
 

 
 Location Zoning Benefit Burden/Adverse Impact 
 
Site 1 

 
601 S. Carlin Springs Road 

S-D: Special 
Development 

District 

-Existing parking 
infrastructure 

-Existing Building 

-Adjacent Residential Properties 
-Active business on-site 

-Proximity to core service 

Site 2 Old Dominion & 26th 
Street 

P-S: Public Service 
District 

-Current use -Adjacent Residential Properties 
-Proximity to core service 

 
 
 
Site 3 

 

 
2629 Shirlington 

Road 

 

 
M-1: Light 
Industrial 

-Current use 
-Zoning (Industrial) 
-Proximity to core 
service and major 

transfer point 
-Keeps deadhead 

hours low 

 
 
 

-Adjacent Residential Properties 
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Figure 1: Proposed Locations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Alternatives Equity Analysis and Cumulative Impacts 
While location, size, price, and other criteria were used to select the three candidate properties, Arlington 
County analyzed demographics to ensure the site selection would have no disparate impact due to race, color, 
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Table 2: Demographic Data 

or national origin. Arlington County used U.S. Census Tract Block Group in comparison to Arlington County as a 
whole. 

 
In the Arlington County according to the 2017 American Community Survey 5-Year Estimates, 13.9% of 
individuals over the age of five have limited English proficiency; 28.5% of the population is minority (not white); 
5.5 % of the population is below 75% of the county median income level; the median income is $112,109. 

 
 
 
 

 Location Census Block Groups Minority Income Under $25K Median Income LEP 
 All Arlington County All Arlington County 28.5% 5.5% $112,109.00 13.9% 

Site 1 601 S. Carlin Springs Road Block Group 1, Census Tract 1021 50.2% 24.1% No data 77.3% 
  Block Group 1, Census Tract 1022 60.2% 24.5% No data 37.4% 

Site 2 Old Dominion & 26th Street Block Group 4, Census Tract 1005 15.8% 7.0% $176,389.00 17.3% 
Site 3 2629 Shirlington Road Block Group 2, Census Tract 1031 51.0% 12.0% $45,069.00 10.0% 

Source: Data from U.S. Census Bureau 2017 American Community Survey 5-year estimates. 
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Table - Equity Impact Comparison 
 

 Site 1 Site 2 Site 3 
Who would be impacted by selecting this 
site? 

Nearby 
residences. 

Nearby residences and existing 
County activity at site. 

Nearby 
residences 

Will selecting this site require the 
displacement of business? No. Possible removal of current 

county use No 

List similar facilities nearby: 
maintenance, storage, operations, etc. None None Shirlington 

Transit Center 
 
 
 

6. Summary 
Site 1 is most likely eliminated from consideration due to an unequitable disproportionate burden; Sites 2 and 3 
can still be considered. 

 
Site 1 is contained in a blockgroup that has 50.2% minority population and the adjacent block group to the south 
has a 60.2% minority population and residential parcels are directly adjacent to the site all sides. Due to 
disproportionate burden, Site 1 should be removed from consideration for the new facility. 

 
Site 2 is contained in a blockgroup that is 15.8% minority. There is no disproportional burden associated with 
Site 2; Site 2 can still be considered for locating the new facility. 

 
Site 3 is contained in a blockgroup with 51.0% minority population; however, there are three factors that 
mitigate the adverse impacts. 

1. The parcels under consideration are zoned M-1 “Light Industrial”; the proposed facility would be a “by- 
right” land-use. 

2. The parcels under consideration do not sit directly adjacent to any residential parcels and are separated 
from residential parcels by other industrial use, commercial or hotel district zoned parcels and sits 
adjacent to an interstate highway. 

3. The Shirlington Transit Station is less than ½ mile away from the proposed facility. There is already 
significant transit activity in the area, the installation of the new facility would not greatly increase the 
transit bus traffic. Though Site 3 is contained in a blockgroup with 51% minority, mitigating factors 
significantly reduce the disproportionate burden; Site 3 can still be considered for locating the new 
facility. 


	ARLINGTON TRANSIT
	Effective December 1, 2023

	CHAPTER 1 – INTRODUCTION
	1.1 Arlington County Transit Bureau’s Commitment and Assurances to Civil Rights
	1.2 Arlington Transit – Local Bus Service for Arlington County


	CHAPTER 2 – GENERAL REQUIREMENTS
	2.1 Notice to the Public
	2.2 Your Civil Rights
	2.3 Discrimination Complaint Procedures
	2.3.1 Complaint Procedure
	Federal Transit Administration Office of Civil Rights Attention: Complaint Team East Building, 5th Floor – TCR 1200 New Jersey Avenue SE Washington, DC 20590
	2.3.2 Title VI Investigations, Complaints, and Lawsuits.

	2.4 Arlington County’s Transit Public Participation Plan (PPP)
	2.4.1 Key Principles
	2.4.2 Early, Continuous and Meaningful
	2.4.3 Goals of the Public Participation Plan
	2.4.4 Outreach Efforts – Alerting Riders and Encouraging Engagement
	2.4.5 Arlington Transit (ART) Low and Reduced Fare Pilot Programs
	Low-Income Fare Assistance Pilot Program
	APS Student Fare-Less Pilot Program
	2.4.6 Arlington Transit Outreach Mediums “Bilingual”
	2.4.7 Addressing Comments: The Incorporation of Public Comments into Decisions
	2.4.8 Identification of Stakeholders Our Community Partners

	2.5 Language Assistance Plan - Improving Access for People with Limited English Proficiency (LEP)
	2.5.1 Factor 1 – Number of LEP Persons Served in Arlington County
	2.5.2 Factor 2 – Frequency of LEP Use
	2.5.3 Factor 3: The Importance of Arlington County Transit Service to People’s Lives
	2.5.4 Factor 4 - Resources and Costs for LEP Outreach
	2.5.5 Outcomes: Language Assistance Monitoring

	Decision Making Bodies

	2.6 Decision Making Bodies - Non-Elected Committees and Councils
	2.7 Title VI Facility Status - Arlington Transit Bus Maintenance and Storage Facility
	2.8 Board Approval and Adoption Of Policy

	CHAPTER 3 - SERVICE STANDARDS AND POLICIES
	3.1 Major Service Change, Disparate Impact, and Disproportionate Burden Policies
	3.1.1 Major Service Change Policy
	3.1.2 Fare Changes Policy
	Adverse Effects
	Disparate Impact Policy
	Disproportionate Burden Policy
	Analysis Framework

	3.2 Transit Service Standards
	3.2.1 Vehicle Load
	3.2.2 Headways (Frequencies)
	3.2.3 On-Time Performance
	3.2.4 Service Availability


	CHAPTER 4 - DEMOGRAPHIC AND SERVICE PROFILE MAPS
	4.1 Population and Ethnicity Characteristics
	4.2 Income Characteristics
	4.3 Composite Minority & Low-Income Characteristics
	4.4 Bus Routing Demographic Characteristics
	4.5 Demographic Ridership and Travel Patterns Collected by Surveys

	CHAPTER 5 - SERVICE MONITORING
	5.1 Equitable Service and Amenities
	5.1.1 Transit Amenities
	5.1.2 Vehicle Assignment Policy


	CHAPTER 6 - SERVICE AND FARE CHANGES
	6.1 Major Service Changes Since 2020

	CHAPTER 7 - PROGRAM SPECIFIC REQUIREMENTS
	7.1 Title VI Monitoring (from 2020-2023 Title VI Plan)
	7.2 Subrecipient Compliance
	7.3 Grants, Reviews, and Certifications
	7.3.1 Pending Applications for Financial Assistance
	7.3.2 Pending FTA Grants
	7.3.3 Open FTA Grants
	7.3.4 Civil Rights Compliance Reviews in the Past 3 Years
	7.3.5 Previous Triennial Review Findings

	7.4 Contact

	APPENDICES
	APPENDIX A – 2023 Certifications and Assurances
	APPENDIX B – Title VI Public Notice Displays
	APPENDIX C – ART Bus Complaints Tickets and Resolutions
	APPENDIX D – ART Marketing and Outreach Events FY 2020 – 2022
	APPENDIX E - ART FY 2020 - 2022 Service Change Due to the COVID 19 Pandemic

	APPENDIX A-2
	Title VI Facility Equity Analysis 2020
	Contents

	Title VI Facility Equity Analysis
	1. Background and Project Description
	2. Study Purpose
	3. Title VI Compliance Requirements
	4. Benefits and Burdens Analysis
	5. Alternatives Equity Analysis and Cumulative Impacts
	6. Summary


